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Item 2.02 - Results of Operations and Financial Condition.

On January 30, 2025, Carpenter Technology Corporation held its second quarter fiscal year 2025 earnings call, broadcast live by webcast. A copy
of the slides presented during the call are furnished as Exhibit 99.1 to this Form 8-K and shall not be deemed to be “filed” for any purpose.

Item 9.01 - Financial Statements and Exhibits

(d)  Exhibits

Exhibit No. Descriptions

99.1 Slides presented during Carpenter Technology Corporation second quarter fiscal year 2025 earnings call

104 Cover Page Interactive Data File (formatted as inline XBRL and contained in Exhibit 101)



Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.

CARPENTER TECHNOLOGY CORPORATION

By /s/ Timothy Lain

Timothy Lain
Senior Vice President and Chief Financial Officer

Date: February 3, 2025
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2" QUARTER
FISCAL YEAR 2025

Tony Thene | President and Chief Executive Officer




Safety is Our Highest Value

Total case incident rate
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Performance: record second quarter operating income and increasing earnings guidance

Record second quarter profits with
positive adjusted free cash flow

Adjusted Operating Income (SM)*

Gy
119
70
Q2 FY24 Q2 FY25

* Generated $38.6 million in adjusted
free cash flow*

*  Executed $8.2 million in share
repurchases

CY CARPENTER"  © 2025 CRS Holdings, LLC. Al rights reserved,

SAO continues to expand adjusted

operating margins

SAQ Adjusted Operating Margin (%) *

263 28.3

20.0

Q2 FY24 Q1 FY25 Q2 FY25

*  SAO operating income of $135.6

million, up 63% year-over-year

*  Margin expansion from higher

productivity, improving mix and
pricing actions

Strengthening outlook; increasing
FY25 operating income guidance

@ Future: expect continued earnings
growth beyond FY25

@ Today: increasing FY25 guidance to
$500 million to $520 million

@ 10/2024: guided to high end of
$460 million to $500 million range

@ 07/2024: accelerated goal to FY25
@ 04/2024: moved goal to FY26
@ 05/2023: announced goal of $460

million to 5500 million in
operating income for FY27

*Detailed schedule included in Non-GAAP Schedules in Appendix. 5



Second Quarter Fiscal Year 2025 Net Sales

T Q225 NET SALES EX. % NETSALESEX o Ml e )00 Successfully navigating Aerospace supply chain
SURCHARGE (SM)* SURCHARGE dynamics

* Aerospace and Defense and Medical end-use markets

5333.8 61%
AEROSPACE & DEFENSE 5% +35% (together, ~74% of net sales ex. surcharge) up year-
over-year
%l 5734 13% T L R
= Partnering with customers to manage short-term
MEDICAL 0% +1% R
priorities
J@.\ 4322 6% “ ¢ * Optimizing production schedules through supply chain
ENERGY -18% -13% visibility and manufacturing flexibility
s o . T ,‘ * Long-term demand remains robust, with strong
$21.4 4% ;
ustomer engagement and high kl
TRANSPORTATION +1% ~20% RHRBINEh EREREEIETEA gh backlogs
= * Expect fiscal third quarter net sales to increase
ey _. | pect fiscal third q
= $67.4 12% sequentially
INDUSTRIAL & CONSUMER 7% -16%

cj CARPEN:I.ER © 2025 CAS Holdings, LLC. All rights reserved. *Excludes sales through Carpenter’s Distribution businesses. g



2" QUARTER
FISCAL YEAR 2025
FINANCIAL OVERVIEW

Tim Lain | Senior Vice President and Chief Financial Officer




Income Statement Summary

SEQUENTIAL | YEAR-OVER-

$ millions, except per share amounts

CHANGE YEAR CHANGE

Pounds (‘000) 46,170 51,568 49,082 (5,398) (2,912)
Net Sales 676.9 717.6 624.2 (40.7) 52.7
Net Sales ex. Surcharge Revenue* 548.0 577.4 485.3 (29.4) 62.7
Gross Profit LSS 176.3 1226 1.2 549
Selling, General and Administrative Expenses 58.6 59.1 52.8 (0.5) 58
Operating Income 118.9 113.6 69.8 5.3 491
Special Item included in Operating Income = 36 = (3.6) ==
Adjusted Operating Income ex. Special ltem™* 118.9 117.2 69.8 17 491
Adjusted Operating Margin ex. Surcharge Rev. and Special Item* 21.7% 20.3% 14.4% 1.4% 7.3%
Effective Tax Rate ex. Special Item 20.0% 16.4% 22.6% 3.6% (2.6%)
Net Income 84.1 84.8 42.7 (0.7) 41.4
Diluted Earnings per Share $1.66 $1.67 $0.85 (50.01) 50.81
Adjusted Diluted Earnings per Share ex. Special ltem* $1.66 $1.73 $0.85 (50.07) $0.81

L o] CARPENTER'  © 2025 G Holtings, LIC. Al righs reserved *Detailed schedule included in Non-GAAP Schedules in Appendix. g



SAO Segment Summary
SEQUENTIAL | YEAR-OVER-

S mill 3 L) i
e Gzt ol 24 CHANGE | YEAR CHANGE

Pounds ('000) 44,714 50,100 50,114 {5,386) (5,400)
Net Sales 601.5 645.1 549.4 (43.6) 521
Net Sales ex. Surcharge Revenue™ 479.6 510.9 416.2 (31.3) 63.4
Operating Income 135.6 134.5 83.3 A ! 523
Adjusted Operating Margin ex. Surcharge Revenue* 28.3% 26.3% 20.0% 2.0% 8.3%
Q2-25 Business Results Q3-25 Qutlook
* MNet sales excluding surcharge increased 15% year-over-year, driven *  Maintaining focus on additional opportunities to increase

by Aerospace and Defense end-use market productivity, while managing operating costs closely and optimizing

product mix

* Record second quarter operating income and margin, the result of

ongoing efforts to increase productivity, improve product mix and * (Q3-25 operating income expected to be in the range of $140

realize benefits of pricing actions million to $145 million

@ CARPEN:I'ER © 2025 CRS Holdings, LLC. AN rights reserved *Detailed schedule included in Non-GAAP Schedules in Appendix. g



PEP Segment Summary
SEQUENTIAL YEAR-OVER-

s e Gk & 4 CHANGE | YEAR CHANGE
Pounds ('000)* 2,208 2,634 2,318 (426) (110)
Net Sales 95.0 100.8 95.7 (5.8) (0.7)
Net Sales ex. Surcharge Revenue** 86.2 92.4 87.9 (6.2) (1.7)
Operating Income 7.0 7.3 7.1 (0.3) (0.1)
Adjusted Operating Margin ex. Surcharge Revenue** 8.1% 7.9% 8.1% 0.2% —%
Q2-25 Business Results Q3-25 Outlook
* Net sales excluding surcharge decreased 7% sequentially and 2% * Continuing to drive actions to enhance productivity and throughput
year-over-year; increasing sales of titanium in Aerospace and rates across manufacturing facilities to support strong demand for
Defense and Medical end-use markets offset by customer order titanium solutions, while managing costs in other businesses

deferrals in Additive business
* Improving visibility to strategic customer orders expected to drive

* Operating income results for_cur.ren? quarte_r reflect improving volumes higher in Additive business
year-over-year performance in titanium business more than offset
byt arderdeferrils imAdditive business * (13-25 operating income expected to be in the range of $10 million

to 512 million

ﬁ 3 *Pounds includes only Dynamet and Additive businesses.
= CARPEN:I.ER e D ek lan i ALGHR pememg **Detailed schedule included in Non-GAAP Schedules in Appendix, 10



Cash Flow & Liquidity Summary
6 MOS 6 MOS

$ millions Q2-25 Q1-25 FY25 24
Net Income + Noncash Items 125.0 128.7 2538 173.8
Inventory (63.9) (16.8) (80.7) (157.5) e Generated 5386 million in
Working Capital / Other e (62.1) (49.9) 10.4 adjusted free cash flow
Total Net Working Capital / Other (51.6) (78.9) (130.6)  (147.1)
Pension Plan C_ontributions ‘ o (5.5) (9.6) (15.1) (4.8) « Repurchased 45,000 shares
Eet iash Prcf)\:ded fromPICJper:tmg Actlwttez 67.9 40.2 108.1 219 ($8.2 million) against $400
S;’]fthZfees OTiRraperty, Fant, Equipment an (29.3) (26.9) (56.2)  (47.3) million repurchase
Adjusted Free Cash Flow* 38.6 133 519  (25.) authorization
* Funded consistent
6MOS | 6MOS quarterly cash dividend of
- 3. )

Sz Qaagtat-2s FY25 FY24 $10.1 million ($0.20 per
Cash 162.1 150.2 162.1 15.7 share)
Available Borrowing Under Credit Facility 348.9 3489 348.9 334.4
Total Liquidity 511.0 499.1 511.0 350.1

. The clerical accuracy of certain amounts may be impacted due to rounding.
i 5 i A L -] 5 CRS Hofdings, L Al righ Vi o e % : :
= St VRPEN]ER ez Hotcles U, Sty eermms; *Detailed schedule included in Non-GAAP Schedules in Appendix, 11



2" QUARTER
FISCAL YEAR 2025
CLOSING COMMENTS

Tony Thene | President and Chief Executive Officer




Strong execution with record
second quarter

* Record second quarter profits up
70% year-over-year

* SAO continues to expand
operating margins

* Generated $38.6 million in
adjusted free cash flow

* Executed $8.2 million in share
repurchases

o] CARPENTER™  © 2025 €A Holdings, LLC. All rights reserved

Navigating Aerospace
production rate “re-ramp”

= Partnering with customers to

address near-term priorities

Optimizing praduction schedules
through supply chain visibility and
manufacturing flexibility

Strong long-term demand across
markets like Defense, Medical and
Energy with Aerospace-like
margins

Strengthening earnings
growth outlook

Anticipating Q3 operating income
of $126 million to $134 million

Increasing FY25 operating
income guidance to $500 million
to $520 million

Expecting earnings growth
beyond FY25

Will communicate long-term

outlook at upcoming investor
event (2/18/25)

13



APPENDIX OF
NON-GAAP SCHEDULES




Non-GAAP Schedules

Adjusted Operating Margin ex. Surcharge Revenue and Special Item

$ millions Q2-25 Q1-25 Q2-24
Net Sales 676.9 717.6 624.2
Less: Surcharge Revenue 128.9 140.2 138.9
Net Sales ex. Surcharge Revenue 548.0 577.4 485.3
Operating Income 1189 1136 69.8
Special ltem:

Restructuring and asset impairment charges —_ 36 —_
Adjusted Operating Income ex. Special Item 118.9 1172 69.8
Operating Margin 17.6% 15.8% 11.2%
Adjusted Operating Margin ex. Surcharge Revenue and Special ltem 21.7% 20.3% 14.4%

Management believes that removing the impact of raw material surcharge from operating margin provides a more consistent basis for comparing results of operations from period to period, thereby permitting management to evaluate
perfarmance and investors to make decisions based on the angoing operatians of the Company. In addition, management believes that excluding the impact of special items from operating margin is helpful in analyzing the operating
performance of the Company, as these items are not indicative of ongeing op performance. it uses its results excluding these amounts to evaluate its operating performance and to discuss its business with investment

institutions, the Company’s board of directors and others,

© cars

TER™  © 2025 CRS Holdings, LLC. ANl rights reserved. 15
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Non-GAAP Schedules

Adjusted Segment Operating Margin ex. Surcharge Revenue

S millions

Net Sales 601.5 645.1 549.4 95.0 100.8 85.7
Less: Surcharge Revenue 121.9 134.2 133.2 8.8 8.4 7.8
Net Sales ex. Surcharge Revenue 479.6 510.9 416.2 86.2 92.4 87.9
Operating Income 135.6 134.5 83.3 7.0 7.3 Tl
Operating Margin 22.5% 20.8% 15.2% 7.4% 7.2% 7.4%
Adjusted Operating Margin ex. Surcharge Revenue 28.3% 26.3% 20.0% 8.1% 7.9% 8.1%

Management believes that removing the impact of raw material surcharge from operating margin provides a more consistent basis for comparing results of operations from period to period, thereby permitting managerment to evaluate
performance and investors to make decisions based on the ongoing operations of the Company. Management uses its results excluding these amounts to evaluate its operating performance and to discuss its business with investment

institutions, the Company's board of directors and others.

ﬁ CARPENTER'  © 2025 CAs Holdings, LLC. All rights reserves 16



Non-GAAP Schedules

Adjusted Diluted Earnings Per Share

$ millions, except per share amounts

Diluted Earnings per Share $1.66 $1.67 $0.85
Net Income 841 848 42.7
Special Item, net of tax:

Restructuring and asset impairment charges — 2.7 —
Special Item, net of tax: — 2.7 —
Net Income Excluding Special Item 84.1 87.5 42.7
Adjusted Diluted Earnings per Share Excluding Special Item $1.66 $1.73 $0.85

Management believes that earnings per share adjusted to exclude the impact of special items is helpful in lyzing the operating performance of the Company, as these items are not indicative of ongoing operating performance.

Management uses its results excluding these amounts to evaluate its operating performance and to discuss its business with investment institutions, the Company’s board of directors and others,

ﬁ CARPENTER’  © 2025 €85 Holdings, LLC. Al rights reserved. 17
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Non-GAAP Schedules

Adjusted Free Cash Flow

6 MOS FY25 | 6 MOS FY24

S millions
Net Cash Provided from Operating Activities 67.9 40.2 108.1 21:9
Purchases of Property, Plant, Equipment and Software (29.3) (26.9) (56.2) (47.3)
Adjusted Free Cash Flow 38.6 133 51.9 (25.4)
Management believes that the adjusted free cash flow measure provides useful information to investors regarding the Company’s financial condition because it is a measure of cash gen d, which | far
alternative uses.
The clerical of certain may be | d due to ding.

@ CARPENTER’  © 2025 €85 Holdings, LLC. Al rights reserved. 18
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(©) CARPENTER

ECHNDLOGY

Your trusted partner in innovation.

jon (NYSE: CRS) is a recognized leader in
high-performance specialty alloy materials and process solutions for
critical applications in the aerospace and defense, medical, and other
markets. Founded in 1 echnology has evolved to become
a pioneer in premium s ty a including nickel, cobalt, and
titanium and material process capabilities that solve our customers

current and future material challenges

For additional information, please contact
info@cartech.com | 610 208 2000

/www.carpentertechnology.com




