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Item 2.02 Results of Operations and Financial Condition.

On November 1, 2017 , Shake Shack Inc. (the “Company”) issued a press release announcing its financial results for the fiscal third quarter ended September 27, 2017 .

The full text of the press release is furnished as Exhibit 99.1 to this Current Report on Form 8-K and shall not be deemed “filed” for purposes of Section 18 of the Securities
Exchange Act of 1934, as amended, or incorporated by reference in any filing under the Securities Act of 1933, as amended, except as shall be expressly set forth by specific
reference in such a filing.

Item 7.01 Regulation FD Disclosure.

On November 1, 2017, the Company provided supplemental financial information to be used in its earnings presentation for the fiscal third quarter ended September 27, 2017
on its website at investor.shakeshack.com. The supplemental financial information is furnished as Exhibit 99.2 to this Current Report on Form 8-K and shall not be deemed
“filed” for purposes of Section 18 of the Securities Exchange Act of 1934, as amended, or incorporated by reference in any filing under the Securities Act of 1933, as amended,
except as shall be expressly set forth by specific reference in such a filing.

Item 9.01 Financial Statements and Exhibits.

(d) Exhibits.
Exhibit
Number Exhibit Description
99.1 Shake Shack Inc. press release dated November 1, 2017 announcing its financial results for the fiscal third quarter ended September 27, 2017.
(furnished only)

99.2 Supplemental Financial Information dated November 1, 2017 provided by Shake Shack Inc. (furnished only)




SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned hereunto duly
authorized.

Shake Shack Inc.
(Registrant)

By: /s/ Tara Comonte

Tara Comonte
Date: November 1, 2017 Chief Financial Officer



Exhibit
Number Exhibit Description

99.1 Shake Shack Inc. press release dated August 3. 2017 announcing its financial results for the fiscal second quarter ended June 28. 2017. (furnished

only)
99.2 Supplemental Financial Information dated November 1. 2017 provided by Shake Shack Inc. (furnished only)




Exhibit 99.1
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Shake Shack Announces Third Quarter 2017 Financial Results

- Third Quarter Total Revenue Grew 26.9% to $94.6 Million -
- System-wide Year-Over-Year Unit Growth of 36% -
- Net Income Increased 15.9% and Adjusted EBITDA Grew 19.9% in the Third Quarter -

NEW YORK, NY (Business Wire) — November 1, 2017 — Shake Shack Inc. (“Shake Shack” or the “Company”’) (NYSE: SHAK) today reported its financial results for the
third quarter ended September 27, 2017 , a period that included 13 weeks.

Financial Highlights for the Third Quarter 2017 :

= Total revenue increase d 26.9% to $94.6 million .

= Shack sales increase d 26.8% to $91.1 million .

= Same-Shack sales decrease d 1.6% .

= Operating income increase d 15.7% to $10.6 million , or 11.2% of total revenue.

= Shack-level operating profit*, a non-GAAP measure, increase d 19.9% to $24.8 million , or 27.2% of Shack sales.

= Net income increase d 15.9% to $7.9 million and net income attributable to Shake Shack Inc. was $5.0 million , or $0.19 per diluted share.
= Adjusted EBITDA*, a non-GAAP measure, increase d 19.9% to $18.2 million .

= Adjusted pro forma net income *, a non-GAAP measure, increase d 13.1% to $6.2 million , or $0.17 per fully exchanged and diluted share.
= Nine system-wide Shack openings, including four domestic company-operated Shacks and five licensed Shacks.

* Shack-level operating profit, adjusted EBITDA and adjusted pro forma net income are non-GAAP measures. Reconciliations of Shack-level operating profit to operating
income, adjusted EBITDA to net income , and adjusted pro forma net income to net income attributable to Shake Shack Inc., the most directly comparable financial measures
presented in accordance with GAAP, are set forth in the schedules accompanying this release. See “Non-GAAP Financial Measures.”

Randy Garutti, Chief Executive Officer of Shake Shack, stated “During the third quarter, we delivered robust revenue and profit growth, with total revenue increasing 27% and
adjusted EBITDA up 20% . We added nine new Shacks in both new and current markets at home and internationally. Given the strength of our development pipeline, we now
expect to open 24 to 26 domestic company-operated Shacks and 18, net licensed Shacks this year, representing unit growth of approximately 39% and 36% respectively.

Building on this momentum, we are stepping up our plans to make 2018 our biggest year of openings to date with 32 to 35 new domestic company-operated Shacks and 16 tol8,
net new licensed Shacks. We continue to innovate and learn through our ever-increasing use of technology in the overall Shack experience, demonstrated most recently with our
cashless, kiosk-only, and new kitchen design at Astor Place in New York City. This Shack is the representation of our relentless focus on excellence, experience and hospitality
through innovation and you will continue to see more of this from us in the years to come.”



Development Highlights

During the quarter, the Company opened four domestic company-operated Shacks, including the Company's first Shack in San Antonio, Texas, as well as additional Shacks in
Nevada, New Jersey and New York City. Additionally, the Company opened a domestic licensed Shack at M&T Bank Stadium in Baltimore and four international licensed
Shacks, which is comprised of the fourth Shack in Japan in the Shinjuku area and a fifth Shack in South Korea, as well as additional Shacks in Turkey and the Middle East. Also
during the quarter, the Company announced plans to enter Hong Kong, Macau and Shanghai, through a new partnership with Maxim's Caterers Limited.

Location Type Opening Date
Tokyo, Japan — Shinjuku International Licensed June 30
Henderson, NV — Henderson Domestic Company-Operated July 12
Baltimore, MD — M&T Bank Stadium Domestic Licensed August 10
New York, NY — Morningside Heights Domestic Company-Operated August 23
San Antonio, TX — Park North Domestic Company-Operated August 23
Livingston, NJ — Livingston Domestic Company-Operated August 23
Seoul, South Korea — Starfield Goyang International Licensed August 31
Doha, Qatar — Doha Festival City International Licensed September 2
Istanbul, Turkey — Vadi Mall International Licensed September 14

Subsequent to the end of the quarter, the Company opened its first Shack in San Diego at UTC, additional Shacks in Washington D.C. and Dallas, as well as a Shack in New
York City at Astor Place, which is the Company's first Shack featuring kiosk-only ordering. Additionally, the Company opened another international licensed Shack in Japan, in
Yokohama, which is its first location outside of Tokyo, as well as Shacks in Bahrain and London.

Third Quarter 2017 Review

Total revenue, which includes Shack sales and licensing revenue, increase d 26.9% to $94.6 million in the third quarter of 2017 , from $74.6 million in the third quarter of 2016
. Shack sales for the third quarter of 2017 were $91.1 million compared to $71.9 million in the same quarter last year, an increase of $19.2 million , or 26.8% , due primarily to

the opening of 21 new domestic company-operated Shacks, partially offset by same-Shack sales decline of $0.9 million , as well as lost revenue due to hurricane-related Shack
closures, which the Company estimates to be approximately $0.3 million. Licensing revenue for the third quarter was $3.5 million , an increase of 30.2% from $2.7 million in
the same quarter last year, due primarily to the opening of new licensed Shacks .

Same-Shack sales decrease d 1.6% for the third quarter of 2017 versus 2.9% growth in the third quarter last year. The decline in same-Shack sales, which excludes comparable
period sales during hurricane-related Shack closures, consisted of a 3.8% decrease in guest traffic partially offset by a combined increase in price and sales mix of 2.2% . The
comparable Shack base includes those restaurants open for 24 full fiscal months or longer. For the third quarter of 2017 , the comparable Shack base included 39 Shacks versus
26 Shacks for the third quarter of 2016 .

Average weekly sales for domestic company-operated Shacks decrease d to $91,000 for the third quarter of 2017 compared to $103,000 the same quarter last year, primarily due
to the addition of more Shacks at various volumes into the system.

Operating income increase d 15.7% to $10.6 million for the third quarter of 2017 from $9.2 million in the same quarter last year. Operating income margins decrease d 110 basis
points to 11.2% . Shack-level operating profit, a non-GAAP measure, increase d 19.9% to $24.8 million for the third quarter of 2017 from $20.7 million in the same quarter last

year. As a percentage of Shack sales, Shack-level operating profit margins decrease d 160 basis points to 27.2% . These decreases were primarily due to increased labor and

related expenses resulting from increases in hourly wages that were implemented at the end of fiscal 2016 and investments in our management team to support future growth, as
well as certain higher operating costs. A reconciliation of Shack-level operating profit to operating income, the most directly comparable GAAP financial me asure, is set forth
in the schedules accompanying this release. See “Non-GAAP Financial Measures.”

General and administrative expenses increase d to $9.2 million for the third quarter of 2017 from $7.9 million in the same quarter last year. T he increase was primarily driven
by higher payro 1l expense from increased headcount at the home office to support future growth plans and developer costs related to the Company's digital platforms. As a
percentage of total revenue, general and administrative expenses decrease d to 9.7% for the third quarter of 2017 from 10.6% in the third quarter last year.

Net income attributable to Shake Shack Inc. was $5.0 million , or 5.3% of total revenue, for the third quarter of 2017 , compared to $3.8 million , or 5.1% of total revenue, for
the same period last year. Earnings per diluted share was $0.19 for the third quarter of 2017 compared to $0.15 for the same period last year.



Adjusted EBITDA, a non-GAAP measure, increase d 19.9% to $18.2 million . As a percentage of total revenue, adjusted EBITDA margins decrease d approximately 110 basis
points to 19.2% compared to 20.3% for the year ago period. A r econciliation of adjusted EBITDA to net income , the most directly comparable GAAP financial measure, is set
forth in the schedules accompanying this release. See “Non-GAAP Financial Measures.”

Adjusted pro forma net income , a non-GAAP measure, increase d 13.1% to $6.2 million , or $0.17 per fully exchanged and diluted share during the third quarter of 2017 ,
compared to $5.5 million , or $0.15 per fully exchanged and diluted share during the third quarter of 2016 . A reconciliation of adjusted pro forma net income to net income

attributable to Shake Shack Inc., the most directly comparable GAAP financial measure, is set forth in the schedules accompanying this release. See “Non-GAAP Financial
Measures.”

Updated 2017 Outlook
For the fiscal year ending December 27, 2017, the Company is providing the following financial outlook:

= Total revenue between $354 million and $355 million (vs. $351 million to $355 million).

= Same-Shack sales decrease of between -1.5 % and -2.0 % (vs. -2 % to -3 %).

= Between 24 and 26 new domestic company-operated Shacks to be opened in fiscal 2017 (vs. 23 to 24 ).

= Increase to 18, net new licensed Shacks to be opened in fiscal 2017 (vs. 15, net).

= Shack-level operating profit margin between 26.5 % and 27.0 % (vs. 26.5 % to 27.5 %).

*  General and administrative expenses between $38 million and $40 million.

= Depreciation expense of approximately $22 million.

» Interest expense between $1.6 million and $1.8 million (vs. $1.6 million to $2.0 million).

= Adjusted pro forma effective tax rate between 40 % and 41 % (excluding the impact from the recognition of windfall tax benefits related to the adoption of ASU 2016~
09).

Preliminary 2018 Outlook
For the fiscal year ending December 26, 2018, the Company is providing the following financial outlook:

= Between 32 and 35 new domestic company-operated Shacks to be opened in fiscal 2018.
= Between 16 and 18, net new licensed Shacks to be opened in fiscal 2018.

Earnings Conference Call
As previously announced, the Company will host a conference call to discuss its third quarter 2017 financial results today at 5:00 p.m. ET.

The conference call can be accessed live over the phone by dialing (888) 397-5355 or for international callers by dialing (719) 325-2115. A replay will be available after the call
and can be accessed by dialing (844) 512-2921 or for international callers by dialing (412) 317-6671; the passcode is 9941018. The replay will be available until November 8,
2017.

The conference call will also be webcast live from the Company's Investor Relations website at http://investor.shakeshack.com. An archive of the webcast will be available at
the same location on the website shortly after the call has concluded.

Definitions
The following definitions apply to these terms as used in this release:

"Shack sales" is defined as the aggregate sales of food, beverages and Shake Shack branded merchandise at domestic company-operated Shacks and excludes sales from
licensed Shacks.

"Same-Shack sales" represents Shack sales for the comparable Shack base, which is defined as the number of domestic company-operated Shacks open for 24 full fiscal months
or longer. Effective December 29, 2016, the Company changed its methodology for calculating same-Shack sales whereby Shacks enter the comparable base at the beginning of
their 25th full fiscal month, whereas previously they entered at the beginning of their 105th full fiscal week. Prior period amounts have been restated to conform to the current
period methodology.

"Average weekly sales" is calculated by dividing total Shack sales by the number of operating weeks for all Shacks in operation during the period. For Shacks that are not open
for the entire period, fractional adjustments are made to the number of operating weeks open such that it corresponds to the period of associated sales.



"Shack-level operating profit," a non-GAAP measure, is defined as Shack sales less Shack-level operating expenses including food and paper costs, labor and related expenses,
other operating expenses and occupancy and related expenses.

"Shack-level operating profit margin," a non-GAAP measure, is defined as Shack sales less Shack-level operating expenses including food and paper costs, labor and related
expenses, other operating expenses and occupancy and related expenses as a percentage of Shack sales.

“EBITDA,” a non-GAAP measure, is defined as net income before interest expense (net of interest income), income tax expense, and depreciation and amortization expense.

“Adjusted EBITDA,” a non-GAAP measure, is defined as EBITDA (as defined above), excluding equity-based compensation expense, deferred rent expense, losses on the
disposal of property and equipment, as well as certain non-recurring items that the Company does not believe directly reflect its core operations and may not be indicative of the
Company's recurring business operations.

"Adjusted pro forma net income," a non-GAAP measure, represents net income attributable to Shake Shack Inc. assuming the full exchange of all outstanding SSE Holdings,
LLC membership interests ("LLC Interests") for shares of Class A common stock, adjusted for certain non-recurring items that the Company does not believe directly reflect its
core operations.

About Shake Shack

Shake Shack is a modern day “roadside” burger stand known for its 100% all-natural Angus beef burgers and flat-top beef dogs (no added hormones and no antibiotics ever),
100% all-natural cage-free chicken (no antibiotics ever), spun-fresh frozen custard, crinkle cut fries, craft beer and wine (available at select locations) and more. With its fresh,
simple, high-quality food at a great value, Shake Shack is a fun and lively community gathering place with widespread appeal. From its premium ingredients and caring hiring
practices to its inspiring designs and deep community investment, Shake Shack’s mission is to Stand For Something Good®. Since the original Shack opened in 2004 in NYC’s
Madison Square Park, the company has opened multiple locations in 18 states and the District of Columbia, as well as international locations including London, Istanbul, Dubai,
Tokyo, Moscow, Seoul and more.

Investor Contact:

Melissa Calandruccio, ICR
Michelle Michalski, ICR

(844) SHACK-04 (844-742-2504)
investor@shakeshack.com

Media Contact:

Edwin Bragg, Shake Shack
(646) 747-6654
ebragg@shakeshack.com

Forward-Looking Statements

This press release contains forward-looking statements, within the meaning of the Private Securities Litigation Reform Act of 1995 ("PSLRA"), which are subject to known and
unknown risks, uncertainties and other important factors that may cause actual results to be materially different. All statements other than statements of historical fact included
in this press release are forward-looking statements, including, but not limited to, expected financial outlook for fiscal 2017, expected Shack openings, expected same-Shack
sales growth and trends in the Company’s operations. Forward-looking statements discuss the Company's current expectations and projections relating to their financial
position, results of operations, plans, objectives, future performance and business. You can identify forward-looking statements by the fact that they do not relate strictly to
historical or current facts. These statements may include words such as "aim," "anticipate," "believe," "estimate," "expect," "forecast," "outlook," "potential," "project,"
"projection,” "plan," "intend," "seek," "may," "could," "would," "will," "should," "can," "can have," "likely," the negatives thereof and other similar expressions. All forward-
looking statements are expressly qualified in their entirety by these cautionary statements. You should evaluate all forward-looking statements made in this press release in the
context of the risks and uncertainties disclosed in the Company’s Annual Report on Form 10-K for the fiscal year ended December 28, 2016 , as amended, and subsequent
Quarterly Reports on Form 10-Q filed with the Securities and Exchange Commission ("SEC"). All of the Company's SEC filings are available online at www.sec.gov,
www.shakeshake.com or upon request from Shake Shack Inc. The forward-looking statements included in this press release are made only as of the date hereof. The Company
undertakes no obligation to publicly update or revise any forward-looking statement as a result of new information, future events or otherwise, except as otherwise required by
law.

non non



SHAKE SHACK INC.
CONSOLIDATED STATEMENTS OF INCOME
(UNAUDITED)

(in thousands, except per share amounts)

Thirteen Weeks Ended Thirty-Nine Weeks Ended
September 27 September 28 September 27 September 28
2017 2016 2017 2016

Shack sales $ 91,100 9%63% $ 71,871 96.4% $ 253,258 96.4 % 188,430 96.5 %
Licensing revenue 3,509 3.7 % 2,696 3.6 % 9,416 3.6% 6,774 3.5%
TOTAL REVENUE 94,609 100.0 % 74,567 100.0 % 262,674 100.0 % 195,204 100.0 %
Shack-level operating expenses (1) :

Food and paper costs 25,760 28.3 % 20,393 28.4 % 71,646 28.3 % 53,529 28.4 %

Labor and related expenses 23,806 26.1 % 18,216 253 % 66,692 26.3 % 46,640 24.8 %

Other operating expenses 9,229 10.1 % 6,577 9.2 % 25,380 10.0 % 17,475 9.3 9%

Occupancy and related expenses 7,522 8.3 % 6,009 8.4 % 20,741 8.2 % 15,541 8.2 %
General and administrative expenses 9,204 9.7 % 7,885 10.6 % 27,352 10.4 % 22,265 114 %
Depreciation expense 5,604 5.9% 3,719 5.0% 15,610 5.9% 10,229 52%
Pre-opening costs 2,670 2.8% 2,598 3.59% 6,961 2.7 % 6,708 3.4 9%
Loss on disposal of property and equipment 204 02 % — — 317 0.1 % — %
TOTAL EXPENSES 83,999 88.8 % 65,397 87.7 % 234,699 89.3 % 172,387 88.3 %
OPERATING INCOME 10,610 112 % 9,170 12.3 % 27,975 10.7 % 22,817 11.7 %
Other income, net 229 02 % 151 02 % 622 0.2 % 197 0.1%
Interest expense (475) 0.5)% (89) 0.1)% (1,144) 0.4)% (267) 0.1)%
INCOME BEFORE INCOME TAXES 10,364 11.0 % 9,232 12.4 % 27,453 10.5 % 22,747 11.7 %
Income tax expense 2,494 2.6 % 2,443 339 7,537 2.9% 6,058 3.1%
NET INCOME 7,870 8.3 % 6,789 9.1% 19,916 7.6 % 16,689 8.5%
Less: net income attributable to non-controlling interests 2,873 3.0% 3,023 4.1% 7,773 3.0% 8,163 42 %
NET INCOME ATTRIBUTABLE TO SHAKE SHACK INC. $ 4,997 539% $ 3,766 51% $ 12,143 4.6 % 8,526 44%
Earnings per share of Class A common stock:

Basic S 0.19 $ 0.16 N 0.47 0.38

Diluted $ 0.19 $ 0.15 $ 0.46 0.37
Weighted-average shares of Class A common stock outstanding:

Basic 26,024 24,023 25,733 22,310

Diluted 26,477 24,554 26,248 22,805

(1) As a percentage of Shack sales.



SHAKE SHACK INC.
SELECTED BALANCE SHEET DATA AND OPERATING DATA

(UNAUDITED)
September 27 December 28
(in thousands) 2017 2016
SELECTED BALANCE SHEET DATA:
Cash and cash equivalents $ 26,887 $ 11,607
Total assets $ 599,937 $ 538,194
Total liabilities $ 368,159  § 336,841
Total equity $ 231,778  $ 201,353
Thirteen Weeks Ended Thirty-Nine Weeks Ended
September 27 September 28 September 27 September 28

(dollar amounts in thousands) 2017 2016 2017 2016
SELECTED OPERATING DATA:
Same-Shack sales growth (1.6)% 2.9% (1.9% 5.3%
Shacks in the comparable base 39 26 39 26
Shack system-wide sales ® $ 142,240 $ 116,543 $ 391,515 $ 295,728
Average weekly sales

Domestic company-operated $ 91 $ 103 $ 90 $ 98
Shack-level operating profit © $ 24,783 $ 20,676 $ 68,799 $ 55,245
Shack-level operating profit margin @ 272 % 28.8% 272 % 29.3%
Adjusted EBITDA ©® $ 18,170 $ 15,154 $ 49,720 $ 38,798
Adjusted EBITDA margin ® 192 % 20.3% 18.9 % 19.9%
Capital expenditures $ 16,193 $ 12,720 $ 41,179 $ 39,268
Shack counts (at end of period):

System-wide 143 105 143 105

Domestic company-operated 79 58 79 58

Domestic licensed 10 6 10 6

International licensed 54 41 54 41

(1) Effective December 29, 2016, the Company changed its methodology for calculating same-Shack sales whereby Shacks enter the comparable base at the beginning of their 25th full fiscal month, whereas
previously they entered at the beginning of their 105th full fiscal week. Prior period amounts have been restated to conform to the current period methodology. The change in methodology had an
immaterial impact to the same-Shack sales growth for the thirteen and thirty-nine weeks ended September 28, 2016 .

(2) Shack system-wide sales is an operating measure and consists of sales from domestic company-operated Shacks, domestic licensed Shacks and international licensed Shacks. The Company does not
recognize the sales from licensed Shacks as revenue. Of these amounts, revenue is limited to Shack sales from domestic company-operated Shacks and licensing revenue based on a percentage of sales
Jfrom domestic and international licensed Shacks, as well as certain up-front fees such as territory fees and opening fees.

(3) Shack-level operating profit and adjusted EBITDA are non-GAAP measures. Reconciliations of Shack-level operating profit to operating income and adjusted EBITDA to net income , the most directly
comparable financial measures presented in accordance with GAAP, are set forth in the schedules accompanying this release. See “Non-GAAP Financial Measures.”



SHAKE SHACK INC.
NON-GAAP FINANCIAL MEASURES
(UNAUDITED)

To supplement the consolidated financial statements, which are prepared and presented in accordance with U.S. generally accepted accounting principles (“GAAP”), the
Company uses the following non-GAAP financial measures: Shack-level operating profit, Shack-level operating profit margin, EBITDA, adjusted EBITDA, adjusted EBITDA
margin, adjusted pro forma net income and adjusted pro forma earnings per fully exchanged and diluted share (collectively the "non-GAAP financial measures").

Shack-Level Operating Profit

Shack-level operating profit is defined as Shack sales less Shack-level operating expenses including food and paper costs, labor and related expenses, other operating expenses
and occupancy and related expenses.

How This Measure Is Useful

When used in conjunction with GAAP financial measures, Shack-level operating profit and Shack-level operating profit margin are supplemental measures of operating
performance that the Company believes are useful measures to evaluate the performance and profitability of its Shacks. Additionally, Shack-level operating profit and Shack-
level operating profit margin are key metrics used internally by management to develop internal budgets and forecasts, as well as assess the performance of its Shacks relative to
budget and against prior periods. It is also used to evaluate employee compensation as it serves as a metric in certain performance-based employee bonus arrangements. The
Company believes presentation of Shack-level operating profit and Shack-level operating profit margin provides investors with a supplemental view of its operating
performance that can provide meaningful insights to the underlying operating performance of the Shacks, as these measures depict the operating results that are directly
impacted by the Shacks and exclude items that may not be indicative of, or are unrelated to, the ongoing operations of the Shacks. It may also assist investors to evaluate the
Company's performance relative to peers of various sizes and maturities and provides greater transparency with respect to how management evaluates the business, as well as
the financial and operational decision-making.

Limitations of the Usefulness of this Measure

Shack-level operating profit and Shack-level operating profit margin may differ from similarly titled measures used by other companies due to different methods of calculation.
Presentation of Shack-level operating profit and Shack-level operating profit margin is not intended to be considered in isolation or as a substitute for, or superior to, the
financial information prepared and presented in accordance with GAAP. Shack-level operating profit excludes certain costs, such as general and administrative expenses and
pre-opening costs, which are considered normal, recurring cash operating expenses and are essential to support the operation and development of the Company's Shacks.
Therefore, this measure may not provide a complete understanding of the Company's operating results as a whole and Shack-level operating profit and Shack-level operating
profit margin should be reviewed in conjunction with GAAP financial results. A reconciliation of Shack-level operating profit to operating income, the most directly comparable
GAAP financial measure, is set forth below.

Thirteen Weeks Ended Thirty-Nine Weeks Ended
September 27 September 28 September 27 September 28
(dollar amounts in thousands) 2017 2016 2017 2016
Operating income $ 10,610 $ 9,170 $ 27,975 $ 22,817
Less:
Licensing revenue 3,509 2,696 9,416 6,774
Add:
General and administrative expenses 9,204 7,885 27,352 22,265
Depreciation expense 5,604 3,719 15,610 10,229
Pre-opening costs 2,670 2,598 6,961 6,708
Loss on disposal of property and equipment 204 — 317 —
Shack-level operating profit $ 24,783 $ 20,676 $ 68,799 $ 55,245
Total revenue $ 94,609 $ 74,567 $ 262,674 $ 195,204
Less: licensing revenue 3,509 2,696 9,416 6,774
Shack sales $ 91,100 $ 71,871 $ 253,258 $ 188,430

Shack-level operating profit margin 27.2% 28.8% 27.2% 29.3%




SHAKE SHACK INC.
NON-GAAP FINANCIAL MEASURES
(UNAUDITED)

EBITDA and Adjusted EBITDA

EBITDA is defined as net income before interest expense (net of interest income), income tax expense and depreciation and amortization expense. Adjusted EBITDA is defined
as EBITDA (as defined above) excluding equity-based compensation expense, deferred rent expense, losses on the disposal of property and equipment, as well as certain non-
recurring items that the Company does not believe directly reflect its core operations and may not be indicative of the Company's recurring business operations.

How These Measures Are Useful

When used in conjunction with GAAP financial measures, EBITDA and adjusted EBITDA are supplemental measures of operating performance that the Company believes are
useful measures to facilitate comparisons to historical performance and competitors' operating results. Adjusted EBITDA is a key metric used internally by management to
develop internal budgets and forecasts and also serves as a metric in its performance-based equity incentive programs and certain bonus arrangements. The Company believes
presentation of EBITDA and adjusted EBITDA provides investors with a supplemental view of the Company's operating performance that facilitates analysis and comparisons
of its ongoing business operations because they exclude items that may not be indicative of the Company's ongoing operating performance.

Limitations of the Usefulness of These Measures

EBITDA and adjusted EBITDA may differ from similarly titled measures used by other companies due to different methods of calculation. Presentation of EBITDA and
adjusted EBITDA is not intended to be considered in isolation or as a substitute for, or superior to, the financial information prepared and presented in accordance with GAAP.
EBITDA and adjusted EBITDA exclude certain normal recurring expenses. Therefore, these measures may not provide a complete understanding of the Company's
performance and should be reviewed in conjunction with the GAAP financial measures. A reconciliation of EBITDA and adjusted EBITDA to net income, the most directly
comparable GAAP measure, is set forth below.

Thirteen Weeks Ended Thirty-Nine Weeks Ended

September 27 September 28 September 27 September 28
(in_thousands) 2017 2016 2017 2016
Net income $ 7,870 $ 6,789 $ 19916 $ 16,689
Depreciation expense 5,604 3,719 15,610 10,229
Interest expense, net 456 66 1,086 198
Income tax expense 2,494 2,443 7,537 6,058
EBITDA 16,424 13,017 44,149 33,174
Equity-based compensation 1,289 1,577 3,823 3,817
Deferred rent 240 560 767 1,807
Loss on disposal of property and equipment 204 — 317 —
Executive transition costs ) 13 — 664 —
ADJUSTED EBITDA $ 18,170  § 15,154  § 49,720 $ 38,798

(1) Represents fees paid to an executive recruiting firm, a non-recurring signing bonus and certain other benefits paid upon the hiring of the Company's chief financial officer.



SHAKE SHACK INC.
NON-GAAP FINANCIAL MEASURES
(UNAUDITED)

Adjusted Pro Forma Net Income and Adjusted Pro Forma Earnings Per Fully Exchanged and Diluted Share

Adjusted pro forma net income represents net income attributable to Shake Shack Inc. assuming the full exchange of all outstanding SSE Holdings, LLC membership interests
("LLC Interests") for shares of Class A common stock, adjusted for certain non-recurring items that the Company doesn't believe directly reflect its core operations and may not
be indicative of recurring business operations. Adjusted pro forma earnings per fully exchanged and diluted share is calculated by dividing adjusted pro forma net income by the
weighted-average shares of Class A common stock outstanding, assuming the full exchange of all outstanding LLC Interests, after giving effect to the dilutive effect of
outstanding equity-based awards.

How These Measures Are Useful

When used in conjunction with GAAP financial measures, adjusted pro forma net income and adjusted pro forma earnings per fully exchanged and diluted share are
supplemental measures of operating performance that the Company believes are useful measures to evaluate performance period over period and relative to its competitors. By
assuming the full exchange of all outstanding LLC Interests, the Company believes these measures facilitate comparisons with other companies that have different
organizational and tax structures, as well as comparisons period over period because it eliminates the effect of any changes in net income attributable to Shake Shack Inc. driven
by increases in its ownership of SSE Holdings, which are unrelated to the Company's operating performance, and excludes items that are non-recurring or may not be indicative
of ongoing operating performance.

Limitations of the Usefulness of These Measures

Adjusted pro forma net income and adjusted pro forma earnings per fully exchanged and diluted share may differ from similarly titled measures used by other companies due to
different methods of calculation. Presentation of adjusted pro forma net income and adjusted pro forma earnings per fully exchanged and diluted share should not be considered
alternatives to net income and earnings per share, as determined under GAAP. While these measures are useful in evaluating the Company's performance, it does not account
for the earnings attributable to the non-controlling interest holders and therefore does not provide a complete understanding of the net income attributable to Shake Shack Inc.
Adjusted pro forma net income and adjusted pro forma earnings per fully exchanged and diluted share should be evaluated in conjunction with GAAP financial results. A
reconciliation of adjusted pro forma net income to net income attributable to Shake Shack Inc., the most directly comparable GAAP measure, and the computation of adjusted
pro forma earnings per fully exchanged and diluted share are set forth below.

Thirteen Weeks Ended Thirty-Nine Weeks Ended
September 27 September 28 September 27 September 28
(in thousands, except per share amounts) 2017 2016 2017 2016
Numerator:
Net income attributable to Shake Shack Inc. $ 4997 § 3,766 % 12,143  § 8,526
Adjustments:
Reallocation of net income attributable to non-controlling interests from the assumed
exchange of LLC Interests (V) 2,873 3,023 7,773 8,163
Executive transition costs 13 — 664 —
Income tax expense ) (1,695) (1,318) (3,448) (3,171)
Adjusted pro forma net income $ 6,188  § 5,471 $ 17,132 $ 13,518
Denominator:
Weighted-average shares of Class A common stock outstanding—diluted 26,477 24,554 26,248 22,805
Adjustments:
Assumed exchange of LLC Interests for shares of Class A common stock ! 10,693 12,314 10,882 13,988
Adjusted pro forma fully exchanged weighted-average shares of Class A common stock
outstanding—diluted 37,170 36,868 37,130 36,793
Adjusted pro forma earnings per fully exchanged share—diluted $ 0.17 § 015 § 046 § 0.37

(1) Assumes the exchange of all outstanding LLC Interests for shares of Class A common stock, resulting in the elimination of non-controlling interests and the recognition of net income attributable to non-
controlling interests.

(2) Represents fees paid to an executive recruiting firm, a non-recurring signing bonus and certain other benefits paid upon the hiring of the Company's chief financial officer.

(3) Represents the tax effect of the aforementioned adjustments and pro forma adjustments to reflect corporate income taxes at assumed effective tax rates of 40.4% and 39.1% for the thirteen and thirty-nine
weeks ended September 27, 2017 , respectively, and 40.7% and 40.6% for the and thirteen and thirty-nine weeks ended September 28, 2016 , respectively. Amounts include provisions for U.S. federal and
certain state and local income taxes, assuming the highest statutory rates apportioned to each applicable state and local jurisdiction, and exclude the effect of any adjustments related to the filing of prior
year tax returns.
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Cautionary Note On Forward-looking Statements

This presentation contains forward-looking statements, within the meaning of the Private Securities Litigation Reform Act of 1995 ["PSLRA"),
which are subject to known and unknown risks, uncertainties and other important factors that may cause actual results fo be materially different.

All statements other than statements of historical fact included in this press release are forwardlooking statements, including, but not limited to,
expected financial outlook for fiscal 2017, expected Shack openings, expected same-Shack sales growth and trends in the Company’s
operatfions.

ForwardHooking stotements discuss the Company's current expectations and projections relating to their financial position, results of operations,
plans, objectives, future perfermance and business. You can identify forwardlocking statements by the fact that they do not relate strictly to
histerical or current facts. These statements may include words such as "aim," "anticipate,” "believe," "estimate,” "expect,” "forecast,” "outlook,”
"potential,” "project," "projection,” "plan,” "intend," "seek," "may," "could," "would," "will," "should," "can," "can have,” "likely," the negatives
thereof and other similar expressions.

All forwardlooking statements are expressly qualified in their entirety by these cautionary statements. You should evaluate all forwardooking
statements made in this presentation in the context of the risks and uncertainties disclosed in the Company’s Annual Report on Form 10K for
the fiscal year ended December 28, 2016, as omended, and subsequent Quarterly Reports on Form 10-Q filed with the Securities and
Exchange Commission ["SEC"). All of the Company's SEC filings are available online at www sec.gov, www shakeshoke com or upon request
from Shake Shack Inc. The forwardHooking statements included in this presentation are made only as of the date hereof. The Company
undertakes no obligation to publicly update or revise any forwardlooking statement as a result of new information, future events or otherwise,
except as otherwise required by law.




Earnings Highlights
Third Quarter 2017

D

Total Revenue ($M) Shack-Level Operating Profit' ($M)

#-_

Q316 Q3’17
Operating Income ($M) Adjusted EBITDA' ($M)
———— 16% T i WP —
Q3’16 Q@317 Q3716 S

1, Shackleval canruling F!nFli and rl;iu';lod EBITDA amm nondGAAR measuras, Defniiors and recondiliations of Shackdevel anHns th o ul.'.nn;ﬂins incoma and m:ﬁu;hd EBITDA to mef income, the most dlnﬂl:f
comparable financial meassres presented in occordance with GAAF, are included in the oppendis of this presentafion.
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Domestic Company-Operated Shack -

- -

Openings Continue To Accelerate —

Domestic Company-Operated Shacks

(At Period End) Rapid Domestic Growth
Ll Four new Shacks opened in Q3 17

1905 125 =  Henderson, NV
125 = Mormingside Heights, NY
= Park North, TX
100 L o
CAGR 46% 88-90 Livingston, NJ
79
75 Operating in 68 cities within 18 states
64 and Washington D.C.
50 4 *  Balance between new markets and
- further penetration of existing markets
- 3 *  Mix of urban, free-standing pad, and
25 13 . 10 - shopping/lifestyle center
o MM , , Nine to eleven additional Shacks
12 13 "4 15 16 Q317 "17F  “18E expected to open in Q4 ‘17
B NyC
B Other

Moke: CAGR is the compounded annuol growth rote represented by the maximum of the " 18E range in relafion 1o '12.




Licensing Growth Consistently Strong,

With Focus On Asia

0D

Licensed Shacks
(At Period End)

100
Q0 - 84-86
80

48
£8) 64
CAGR 49%

12 13 ‘14 16 03 17 "17F  "18BE

60 -
50
40
30
20 -
10

0

B Middle East, Turkey, Russio [l Jopon, Korea
B ux jus

Mabe: CAGR is the compounded annual growth rofe represented by the maximum of the 1 8E range in relafion o 12

Diversified International Growth

Now operating globally in 12 countries

Plans to expand further in at least 5
existing markets and 1 to 2 new
markets in 2018/2019, including Hong
Kong, Macau, and Shanghai




NYC Continues To Represent A Significant S
Portion Of Same-Shack Sales’ -

Declining Share of Same-Shack Sales’
Composition of Same-Shack Sales’ Attributable to NYC

As of Q3 ‘17, New York City represented 26% of
our Same-Shack Units and 42% of our Same
Shack Sales

The New York City share of Same-Shack Sales
has declined by 14 percentage points since 2015
as we've expanded to other markets

This percentage will continue to decline as we
continue to geographically diversify our Shack
base across the US

"15 ‘16 Q317 YTD

B ryc
Il Other

1. 5ee oppendi: for definifion




Strong Shack-level Volumes And Margins
Across All Regions

D

Domestic Company-Operated Shacks by Region', Q3 ‘17 TTM?

NYC Mortheast Southeast Midwest West Q317 TTM
Total
Shack Count 16 32 14 7 10 79
AUv? $7.2m $3.8M $3.5M $54.5M $4.8M $4.7M
SLOP % 28% 25% 26% 31% 28% 27%

1. The regions of domastic companyoperated Shocks are defined as: NYC, which reprasents 5 boraughs; Narheast, which represents non™NYC MY, CT, DC, DE, MA, MD, M), PA, WA; Southeost, which represents
L, GA, TX; Michwast, which represants I, KY, MI, MMN; and Wast, which represents AZ, CA, NV

2. Raprosonts the results kor the irailing twebve manths (TTM) for ol Shacks open os of the Q3" 17 perodaend

3. See oppendix for definifion of Averoge Uinit Vaolumaes (ALV)

4. Shocklewel oparating profit {SLOP] is o nonGAAR measure. A definition ond reconciliofion of Shockdevel operoting profit 1o operafing incoma, tha most directly comparable finonciol measures presanted in
occordance with GAAP, is included in the appendix of this presentation
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Consistent, Strong Performance Over 5+ Years

Total Revenue (SM) Cash Flow From Operations (SM)
CAGR 47% CAGR 46%

"2 13 ‘14 15 16 Qi‘'1z 12 13 14 - ‘14 Q317
TTMm? TTMme

System-wide Shack Count
Shack System-wide Sales' ($M) |At Period End)

CAGR 49% CAGR 53%

12 ‘13 ‘14 15 16 Q317 12 13 ‘14 15 ‘16 Q37
_ _ TTM? YID
1. See oppendix for definition.
2. Represenis tralling twelve manths (TTM] os of Q3'17 pesiodend.
Mata: CAGR is the compounded annual growth rate between 12 ond 16




Compelling Unit Level Returns To Date And Going -
Forward (lllustrative) o

Company-wide Average Projected New Unit Metrics

Unit Metrics

[Fiscal 2016) (Mustrative)

$1.8M $1.8M

$5.0M $2.8M-$3.2Mm%

Shack-level 289 18% - 2294

Operating Profit Margin3

Cash on Cash Cash on Cash
Free Cash Flow® Return® Free Cash Flow® Return®

B =1 ==

1. Rapresent the ovarage budd coat of new Shocks openad in 2014

2. Sen appeadix for definEca of Avarage Uit Vialumes [ALIV]

3 Shacklovel oparoking prafd [SLOP) margin i3 o nonGAAF measre. A definificn and reconcilialion of Shackievel aparating profil lo operaling mcome, the most direclly compandble financial meciums prosented in accordance with GAAR, i
nchedad in ihe oppandi of ihis prossniction

4. Tha midpoint of the ranges sioted above have been wsed for purposas of tha Busiralive coleulalions

5. Frew cosh Bow is defined o3 Shockleval operafing profit less on ossumed $0.4M of preopening costs incurred in the fiest year for purpases of the coloslafions above. This colculation & based on componywide overages ond is wsed purely for
Hlystrofive purposes. This magsure may not be equivoleni to smilarly tifed measures disclosed by other comparies or necessarily equol io o consolidoted fres cosh How measue.

& Cosh on cosh rsetern & cakouloted o3 fres cosh fiow jos definad obove) divided by the isvestment amount sioted chove. This coloslofion is bosed on companywide avarages and is ussd purely for Bestrative purpasss, This measene may sot ke
wquilent o simiary Sled mecsures discinsed by other companies or necessanly equal o o consolidoied cash on cosh metum megsure
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2017 & 2018 Full Year Guidance —

FY 2017 FY 2017 FY 2018
August 3, 2017 November 1, 2017 November 1, 2017

Revenue $351M 1o $355M $354M to $355M ®
Same-Shack sales growth -2.0% to -3.0% -1.5% to-2.0% *
Domestic company-cperated openings 2310 24 2410 26 321035
Licensed Shack openings 15, net 18, net 16 to 18, net
Shacklevel operating profit margin 26.5%to 27.5% 26.5%t0 27.0% .
General and administrative expenses $38M to $40M $38M to $40M 2
Depreciation expense approx. $22M approx. $22M i
Interest expense $1.6M to $2.0M $1.6M to $1.8M .
Adjusted pro forma tax rate 40%to 41% 40% to 41% =

" Full 201 8 guidance will b plmndn'l n February 2018
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Team Members
s - starfing aft $

Re d cashier hours - maximizing emp

guests and on hospitality

Dual kitchen lines i
and mobile/delivery

Guests

time waiting in line, 8 kios ical 3-4 behindthe-

sters

ture and metrics to drive
P

ient and personalized marketing

Digital menu and s

responsive cha nge




Guest Experience

1 5minute scheduling increments

ts more time to browse menu in a rela

tinue ta inc

ding promotions, average check YTD '1




Delivery continues to be an important and
evolving part of the restaurant landscape

B







Appendix
GAAP AND NON-GAAP MEASURES



Income Statement -
Third Quarter And Year To Date 2017 e

Thirteen Weeks Ended Thirty-Nine Weeks Ended

{dollar amounts in thousands, except per share amounts) September 27, 2017 September 28, 2016 September 27,2017 _September 28, 2016
Shack sales $ 91100 963% § 71871 964% 5 253258 964% §188.430 96 5%
Licensing revenue 3509 3% 2696 3.6% 9416 6% 6,774 3.5%
TOTAL REVENUE 94609  100.0% 74567  100.0% 262674  100.0% 195204  100.0%
Shack-level operaing expenses’-

Food and paper cosis 25760  28.3% 20,393 28.4% 71646  28.3% 53,529 28.4%

Labor and relaied expenses 23 B06 26.1% 18,216 25.3% b6, 692 26.3% 46,640 24 B%

Oher operaiing expenses 9229 10.1% 6,517 9.2% 253680  10.0% 17475 93%

Ocoupancy and relaled expenses 7522 B.3% 5,009 B.4% 20,741 B.2% 15,541 B.2%
General and administrafive expenses 9,204 97% 7.685 10.6% 271352 10.4% 22,265 11.4%
Depreciafon expense 5,604 5.9% s 5.0% 15,610 5.9% 10,229 5.2%
Pre-opening cosk 2670 28% 2598 3.5% 6,961 2% 6,708 34%
Loss on disposal of property and equipment 204 0.2% — —% 37 0.1% — —%
TOTAL EXPENSES 83,999 B8.8% 65,397 B7.T% 234 699 B9.3% 172 387 B8.3%
OPERATING INCOME 10610 11.2% 9.170 12.3% 27915 10.T% 2817 11.7%
Other mcome, net 229 0.2% 151 0.2% 622 0.2% 197 0.1%
Interest expense (475) -0.5% (B9) -0.1% (1.144) -0.4% (267) -0.1%
INCOME BEFORE INCOME TAXES 10 364 1.0% 9232 12.4% 27453 10.5% 22747 1.7%
Income &x expanse 2494 26% 2443 3.3% 7,937 2.9% 6,058 1%
NET INCOME 7870 8.3% 6,789 91% 19,916 7.6% 16,689 8.5%
Less: net income afributable i non-confroling inferests 2873 3.0% 3,023 41% 7773 3.0% 8,163 4.7%
NET INCOME ATTRIBUTABLE TO SHAKE SHACK INC. $ 4997 53% § 3766 51% § 12143 46% § 8526 44%
Earnings per share of Class & common siock:

Basic $0.19 $0.16 $0.47 $0.38

Diuied 5019 $0.15 $046 $0.37
Weighted-average shares of Class & common siock oustanding:

Basic 26,024 24023 25,733 2310

Divied 26477 24 554 26,248 22 805

1. As a percentage of Shack sales.
16




Definitions

“Adjusted EBITDA," a nonGAAP measure, is defined as EBITDA excluding equitybased compensalion expense, deferred rent expense, losses on the disposal of
property and equipment, as well as certain nonrecurring items that the Company does not believe directly reflect its core operations and may net be indicative of the
Company's recurring business operations. Effective September 28, 2016, the Company no longer excludes preopening costs from its compulation of adjusted EBITDA.
Prior period omounts have been restated to conform to the current period computation methodaology.

*Average unit volumes” or "ALVs" for any 12-month period consist of the average annualized sales of all domestic company-operated Shacks over that periad. AUV
are calculated by dividing total Shock sales from domestic companyoperated Shacks by the number of domesfic company-operated Shacks open during that period.
For Shacks that are not open for the enlire period, fractional odjustments are made o the number of Shacks open such that it corresponds 1o the period of associated
sales,

*Same-Shack Sales” represents Shack soles for the comparable Shack base, which is defined os the number of domestic company-operated Shacks open for 24 full
liscal months or longer, Effective December 29, 2014, the Company changed its methedology for calculating same-Shack soles whereby Shacks enter the comparable
base of the beginning of their 25th full fiscal menth, whereas previously they entered al the beginning of their 105th full fiscal week. Prior period amounts have been
resiated to conform to the cument period methodology.

“EBITDA,” @ nonGAAP measure, is defined as nel income belore interest expense (net of interest income), income lox expense, and depreciation and amartization
BXpENse.

*Shack-level operating profit,” o non-GAAF measure, is defined as Shack sales less Shacklevel operating expenses including food and paper costs, labor and related
expenses, other cperaling expenses and cccupancy and related expenses,

"Shack-level operafing profil margin," a noniGAAP measure, is defined as Shack sales less Shacklevel operating expenses, including food and paper costs, lobor and
related expenses, other operaling expenses and accupancy and reloted expenses as a percentage of Shack sales,

“Shack sales” is defined as the aggregate sales of food, beverages and Shake Shack-branded merchandise ot domesfic compony-operated Shacks and excludes sales
from licensed Shocks.

“Shack systemwide sales” is an operating measure and consists of sales from domestic componyoperated Shacks, domestic licensed Shacks and international licensed
Shacks. The Company doas not recognize the salas from licensed Shacks os revenue. Cf these amounts, revenue is limited to Shack sales from domestic compamy-
operaled Shacks and licensing reverue based on a percentage of sales from domestic and intemational licensed Shacks, as well as certain up-front fees such as
territory fees and opening fees.

17




Shack-Level Operating Profit —

Shack-Level Operating Profit

Shacklevel operating profit is defined as Shack sales less Shacklevel operating expenses, including food and paper costs, labor and related expenses,
other operating expenses and occupancy and related expenses.

How This Measure Is Useful

When used in conjunction with GAAP financial measures, Shacklevel operating profit and Shacklevel operating profit margin are supplemental measures
of operating performance that the Company believes are useful measures to evaluate the performance and profitability of its Shacks. Additionally, Shack-
level operaling proﬁr and Shacklevel opemling Fm[it morgin are ksy meftrics used inh!rnclﬂy b'y management fo dmbp internal budgms and forecasts, as
well as assess the performance of its Shocks relative to budget and against prior periods. It is also used to evaluate employee compensation as it serves as
o mefric in certain Faﬁmmuncﬂ-bcsad Employue bonus arrangements. The Campany believes presentation of Shacklevel operating pru-Fit and Shacklevel
operafting prefit margin provides investors with a supplemental view of its operating performance that can provide meaningful insights to the underlying
operafing perforrnc: nce of the Shacks, as these measures d&picl the operating results that are dilec!ly impodud by the Shacks and exclude items that may
not be indicafive of, or are unrelated to, the ongeing operations of the Shacks. It may also assist investors fo evaluate the Company's performance relative
to peers of various sizes and maturities and provides greater transparency with respect o how management evaluates the business, as well as the financial
ond operational decisionmaking.

Limitations of the Usefulness of this Measure

Shacklevel operating profit and Shock-level operating profit margin may differ from similarly fitled measures used by other companies due to different
methods of calculation. Presentation of Shack-level operating profit and Shack-level operating profit margin is not intended to be considered in isolation or
os a substitute for, or superior io, the financial information prepared ond presented in accordance with GAAP. Shack-level operaling profit excludes certain
costs, such as general and adminisirofive expenses and pre-opening costs, which are considered normal, recurring cash operating expenses and are
essential to support the oparﬂlion and davelopmant of the Campuny's Shacks. ﬂ'mrafore, this measure may not prcwide a cnmphal& mdersh:lnding of the
Company's operating resulls os o whole and Shock-level operating profit and Shacklevel operating profit margin should be reviewed in conjunction with

GAAP financial results. A reconciliation of Shack-level operating profit to operating income, the most directly comparable GAAP financial measure, is set
forth below.
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hack | i fi o
Shack-Level Operating Profit
Thirteen Weeks Ended Thirty-Nine Weeks Ended Fiscal Year Ended
September 27,  September 28, September 27,  September 28, December 28,
{dollar amounts in housands) 2017 2018 2017 2016 2016
Operaing income $ 10610 3 9170 3 271915 % 22817 § 27 805
Less:
Licensing revenue 3,509 2,696 9416 6,774 9,125
Add:
General and administafve expenses 8,204 7885 27,352 22265 30,556
Deprecaton expense 5.604 3719 15610 10,229 14,502
Pre-opening cosls 2670 2,598 6,961 6,708 9520
Loss on disposal of property and equipment 204 - "7 - 34
Shack-level operafing profi $ 24783 % 20676 § 68799 § 5545 § 73,282
Tofal revenue $ 94609 3 74567 8§ 262674 % 195204 § 268475
Less: licensing revenue 3,509 2,696 9416 6,774 8,125
Shack sales § 91,100 3% 71,871 $ 253258 § 188430 § 258,350
Shack-level operaing profit margin 272% 288% 21.2% 29.3% 28.3%
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Shack-Level Operating Profit by Region
Total Company Domestic Company-operated Shacks By Region', 0317 TIM
Trafling Twelve Comorate /
{dollar amounts in housands) 42016 012017 Q22M7 Q32017 Months NYC  Mortheast Southeast Midwest West Other @
Demestc Company-operaed Shacks
(Opened Durmg Q317 TTM Period) 21 2 B o 3 3 0
Domestc Company-operaed Shacks
(as 0f Q3 "17) 79 16 32 14 7 10 0
Operamng mcome § 4988 § 5628 S 11737 $ 10610 3% 32963 § 24378 5 16505 & 5907 5 4611 5 1M % (57M
Less:
Licensng revenue 251 25% 333 3509 11,767 11.767
Add:
Beneral and admnskratve expenses 891 BATO 9678 9204 355643 35543
Depreciaton expense 4773 4748 5258 5,604 19,883 4115 1659 2822 1.158 3,102 87
Pre-opening coss 2812 2415 1878 2670 9773 1610 2787 1,860 1435 1,658 m
Loss on disposal of property and equipment KL 13 100 204 Bl 1M 134 79 10 16 1
Shack-evel operatng proft § 18047 § 18680 § 25336 $ MT7B3 § B6 845 § 30414 § 21085 § 10668 § 7774 § 12047 § (E42)
Totl revenue §73271 $TE749 § 9116 $ 94609 § 335945 106733 108511 41551 1 RIT 42408 11814
Less: Licensng revenue 2351 259 3313 3509 11.767 11.767
Shack sales H ?ﬁ% CRIRES Sﬁ.ﬁﬁ $9110 § 524178 5 1o 5 511§ S §
Ghack-evel operaing proft margin 25% 25% 29% 2% % 8% 25% 26% 3% 28% NA

"The regions of domeste company-operaed Shacks are defined as: NYC, which represens 5 boroughs: Norheast which represenis non-NYC NY, CT, DC, DE, MA, MD, NJ, PA, VA Souheast which represents

FL, GA, TX; Midwest, which represents IL, K, M1, MN; and Westwhich represents AZ, CA NV

FiCarporake/Oher ncludes any amouns notatrbuiskle b a specific Shack and primarly rei3iEs o our corporake kunctions and ohher cenraized operatons.




Adjusted EBITDA —

EBITDA and Adjusted EBITDA

EBITDA is defined as net income before interest expense [net of interest income), income fox expense and depreciation and amortization expense. Adjusted
EBITDA is defined as EBITDA [as defined obove) excluding equity-based compensation expense, deferred rent expense, losses on the disposal of property
and equipment, as well as certain nonrecurring items that the Company does not believe directly reflect its core operations and may not be indicative of the
Company's recurring business operations.

How These Measures Are Useful

When used in conjunction with GAAP financial measures, EBITDA ond adjusted EBITDA are supplemental measures of operating performance that the
Company believes are useful measures to facilitate comparisons to historical perfformance and compefitors' operating results. Adjusted EBITDA is a key
metric used internally by management to develop internal budgets and forecasts and also serves as a metric in its performance-based equity incenfive
programs and certain bonus arrangements. The Company believes presentation of EBITDA and adjusted EBITDA provides investors with a supplemental
view of the Company's operating per{'or'mun-ca that facilitates cnu|y5.i5 and comparisons of its ongoing business operations becouse ﬂ‘lay exclude items that
may not be indicative of the Compony's ongoing operating performance.

Limitations of the Usefulness of These Measures

EBITDA and nd[uslad EBITDA may differ from s.imiiurEy tiled measures used bi_.! other companies due to different methods of calculation. Presentation of
EBITDA and adjusted EBITDA is not intended to be considered in isolation or as a substitute for, or superior to, the financial information prepared and
presented in accordance with GAAP, EBITDA ond odjusted EBITDA exclude cerfain normal recurring expenses. Therefore, these measures may not provide
a complete understanding of the Company’s performance and should be reviewed in conjunction with the GAAP financial measures. A reconciliation of

EBITDA and adjusted EBITDA to net income, the most directly comparable GAAP measure, is set forth below.

21




Adjusted EBITDA

Thirteen Weeks Ended

Thirty-Nine Weeks Ended

September 27, September 28, September 27, September 28,

(in thousands) 2017 2016 2017 2016

Metincome $ 7870 % 6789 3§ 19916 § 16.689
Depreciafion expense 5,604 3.719 15,610 10,229
Inferest expense, net 456 66 1,086 198
Income tax expense 2404 2,443 7.537 6,058
EBITDA 16,424 13,017 44 149 33,174
Equity-based compensation 1,289 1,577 3,823 3,817
Deferred rent 240 560 767 1.807
Loss on disposal of property and equipment 204 — 37 —
Execufive ransiion cosss”! 13 s 664 —
ADJUSTED EBITDA $ 18170 § 15154 § 49720 § 38,798
ADJUSTED EBITDA margin 19.2% 20.3% 18.9% 19.9%

(1) Represenis fees paid fo an execuliv e recruiing frm, a non-recuming signing bonus and certan other benefils paid upon the hinng of the

Company's Chief Financial Officer
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Michelle Michalski, ICR

(844) SHACK-04 (844-742-2504)
investor@shakeshack.com

Media Contact:

Edwin Bragg, Shake Shack
(646) 747-6654
ebragg@shakeshack.com




