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Item 2.02 Results of Operations and Financial Condition
    

Information in Item 8.01 regarding our first quarter 2020 domestic system-wide same store-sales1 is incorporated by reference in this Item 2.02.

Item 5.02 Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory Arrangements of Certain
Officers

Information regarding adjustments to the salaries of our named executive officers set forth in Item 8.01 is incorporated by reference herein.
 

Item 8.01 Other Events

Operational Update

The global COVID-19 pandemic and various related government mandates restricting dine-in restaurant service has disrupted domestic and international
operations for Denny’s Corporation (the “Company”) and its franchisees. First quarter 2020 domestic system-wide same-store sales1 are expected to be
down approximately 6% as compared to the first quarter of 2019. These results include growth during the first quarter through February of over 2% as
compared to the same period in 2019, which is slightly above the Company’s previous annual guidance range. Domestic system-wide same-store sales1
declined approximately 19% in March as compared to March 2019, reflecting the progressive impact of COVID-19 during the month. While the situation
is evolving, the overwhelming majority of restaurants in the Denny’s system continue operating with take out or delivery only options, some with reduced
menus and hours.

The Company remains  focused on the safety and wellbeing of  its  guests,  restaurant  teams,  franchisees,  employees  and suppliers.  Additional  retraining
materials  and  communications  have  been  distributed  to  the  entire  system  of  restaurants  reinforcing  strict  food  safety  procedures,  handwashing  and
personal  hygiene  standards,  and  enhanced  daily  deep  cleaning  protocols.  The  Company has  remained  in  close  contact  with  public  health  officials  and
government agencies to ensure all public health concerns are appropriately addressed. The Company has also worked closely with its suppliers to address
contingency plans and has not experienced any significant supply chain issues.

In  an effort  to  support  the  financial  liquidity  of  its  franchisees,  the  Company has  deferred  remodels  until  further  notice  and provided other  temporary
limited  relief.  Furthermore,  it  has  actively  engaged  with  key  vendors,  landlords  and  primary  third  party  franchise  lenders  to  pursue  additional  relief
options.

The Company has implemented a number of cost saving measures including suspending all domestic and international travel, placing a hold on all open
corporate and field positions, and either canceling field team meetings or converting to virtual formats using existing technology solutions. Effective April
2, 2020, the Company implemented base salary reductions for its Chief Executive Officer, President, Chief Financial Officer and other named executive
officers, as well as all other officers and director level employees. The cash retainer fee for all non-employee directors serving on the Company’s Board
of Directors was reduced as well. The Company is also considering weekly work hour reductions (e.g., from 40 hours to 32 hours) and has implemented
work-reduction furloughs for employees.  The Company is analyzing whether federal tax credits available in connection with the COVID-19 pandemic
apply to, or, alternatively, whether loans (and loan forgiveness) may be available for, wages paid to retained employees during the crisis.

1 Same-store sales include sales at company restaurants and non-consolidated franchised and licensed restaurants that were open the same period in the prior year.
Total operating revenue is limited to company restaurant sales and royalties, advertising revenue, fees and occupancy revenue from non-consolidated franchised and
licensed restaurants. Accordingly, domestic system-wide same-store sales should be considered as a supplement to, not a substitute for, our results as reported under
GAAP.

Forward Looking Statements

This  Current  Report  on  Form 8-K includes  forward-looking  statements  within  the  meaning  of  the  Private  Securities  Litigation  Reform Act  of  1995,  as  codified  in
Section 27A of the Securities Act and Section 21E of the Securities Exchange Act of 1934, as amended. The Company urges caution in considering its current trends
and any outlook on earnings disclosed in this Current Report on Form 8-K. In addition, certain matters discussed in this Current Report on Form 8-K may constitute
forward-looking statements. These forward-looking statements, which reflect its best judgment based on factors currently known, are intended to speak only as of the
date such statements are made and involve risks, uncertainties, and other factors that may cause the actual performance of Denny’s Corporation,



its  subsidiaries,  and  underlying  restaurants  to  be  materially  different  from  the  performance  indicated  or  implied  by  such  statements.  Words  such  as  “expect”,
“anticipate”,  “believe”,  “intend”,  “plan”,  “hope”,  and  variations  of  such  words  and  similar  expressions  are  intended  to  identify  such  forward-looking
statements.  Except  as  may  be  required  by  law,  the  Company  expressly  disclaims  any  obligation  to  update  these  forward-looking  statements  to  reflect  events  or
circumstances after the date of this Current Report on Form 8-K or to reflect the occurrence of unanticipated events. Factors that could cause actual performance to
differ materially from the performance indicated by these forward-looking statements include, among others: the rapidly evolving COVID-19 pandemic and related
containment  measures,  including  the  potential  for  further  operational  disruption  from  government  mandates  affecting  restaurants;  economic,  public  health  and
political  conditions  that  impact  consumer  confidence  and  spending,  including  COVID-19;  competitive  pressures  from  within  the  restaurant  industry;  the  level  of
success of our operating initiatives and advertising and promotional efforts; adverse publicity; health concerns arising from food-related pandemics, outbreaks of flu
viruses, such as avian flu, or other diseases; changes in business strategy or development plans; terms and availability of capital; regional weather conditions; overall
changes in the general economy (including with regard to energy costs), particularly at the retail level; political environment (including acts of war and terrorism);
and other factors from time to time set forth in the Company’s SEC reports and other filings, including but not limited to the discussion in Management’s Discussion
and Analysis and the risks identified in Item 1A. Risk Factors contained in the Company’s Annual Report on Form 10-K for the year ended December 25, 2019 (and in
the Company’s subsequent quarterly reports on Form 10-Q).
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