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Item 8.01 Other Events.

The Company will hold a conference call on February 19, 2020 at 8:00 a.m. EST related to its acquisition of Cardholder Management Services, Inc.
(the Acquisition). The investor presentation made available in connection with the conference call and the Acquisition is attached hereto as Exhibit 99.1
and is incorporated by reference herein.

Forward Looking Statements

This filing and related communications contain forward-looking statements within the meaning of the Private Securities Litigation Reform Act of
1995. These statements can be identified by the fact that they do not relate strictly to historical or current facts. Forward-looking statements often use
words such as “believe,” “expect,” “anticipate,” “intend,” “pursue,” “seek,” “continue,” “estimate,” “project,” “outlook,” “forecast,” “potential,”
“target,” “objective,” * " v 7 “pri

trend,” “plan,” “goal,” “initiative,” “priorities,” or other words of comparable meaning or future-tense or conditional verbs such
as “may,” “will,” “should,

” “would,” or “could.” Forward-looking statements convey our expectations, intentions, or forecasts about future events,
circumstances, or results. All forward-looking statements, by their nature, are subject to assumptions, risks, and uncertainties, which may change over time

e e 9 e o« e e ”»

o«

and many of which are beyond our control. You should not rely on any forward-looking statement as a prediction or guarantee about the future. Actual
future objectives, strategies, plans, prospects, performance, conditions, or results may differ materially from those set forth in any forward-looking
statement. Any forward-looking statement made by us or on our behalf speaks only as of the date that it was made.

Some of the factors that may cause actual results or other future events or circumstances to differ from those in forward-looking statements are
described in our Annual Report on Form 10-K for the year ended December 31, 2018, our subsequent Quarterly Reports on Form 10-Q or Current Reports
on Form 8-K, or other applicable documents that are filed or furnished with the U.S. Securities and Exchange Commission (collectively, our SEC filings ).
Factors that could cause actual results to differ from those included in forward-looking statements include those specifically related to our planned
acquisition of Cardholder Management Services, Inc. and our associated outlook for various financial and operating metrics, in addition to the factors
described in our SEC filings, including: (1) the risk that necessary regulatory approvals may not be obtained, may be delayed, or may be obtained subject
to burdensome conditions; (2) the occurrence of any other fact, event, or circumstance that could give rise to a delay in closing the Acquisition or the
termination of the merger agreement; (3) any adverse reactions or changes to customer, counterparty, regulatory, or employee relationships, including any
adverse impact on our brand or reputation; (4) any adverse market reactions affecting our access to the capital markets or our investor relations generally,
(5) any deterioration or weakness in economic conditions that affects households or consumers, (6) any change in the regulatory or political environment
that adversely impacts the business of lending to households and consumers; (7) risks and uncertainties associated with inaccurate financial and
operational assumptions, incomplete or failed due diligence, lower-than-expected performance, higher-than-expected costs, difficulties related to
integration, the loss of key employees, and the diversion of management’s attention from other business activities, and (8) potential litigation in connection
with the Acquisition. We do not undertake to update any forward-looking statement to reflect the impact of events, circumstances, or results that arise after
the date that the statement was made, except as required by applicable securities laws. You, however, should consult further disclosures (including
disclosures of a forward-looking nature) that we may make in any subsequent SEC filings.



Item 9.01 Financial Statements and Exhibits.
(d) Exhibits
The following exhibits are filed as part of this Report.

Exhibit
No. Description of Exhibits
99.1 Investor Presentation, dated February 19, 2020

104 The cover page from this Current Report on Form 8-K, formatted in inline XBRL



SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned
hereunto duly authorized.

ALLY FINANCIAL INC.
(Registrant)

Dated: February 19, 2020 /s/ Jeffrey A. Belisle

Jeffrey A. Belisle
Associate General Counsel and Corporate Secretary



Exhibit 99.1

Ally Financial Inc.
Announcing Ally’s acquisition of CardWorks

February 19, 2020

ally

do it right.

Contact Ally investor Relations at (866] F10-4627 or investor.relationsipally.com




Forward-Looking Statements and Additional Information

This presentation and related communications contain forward-looking statements within the meaning of the Private Securities Litigation Reform
Act of 1995, These statements can be identified by the fact that they do not relate strictly to historical or current facts. Forward-looking statemants
aften use words such as “bBelleve,” “expect,” “anticipate,” “intend.” “pursue,” “sesk” “continue,” “estimate,” “preject,” “outlosk.” “forecast”
“potential,” “target,” “objective” “trend” “plan,” “goal”™ “initiative,” “priorities,” or other words of comparable meaning or future-tense or
conditional verbs such as “may,"” “will," “should,” *would," or “could.” Forward-laoking statements convey our expectations, intentions, or forecasts
about future avents, circumstances, or results. All forward-logking statemants, by their nature, are subject to assumptions, risks, and uncertainties,
which may change cover time and many of which are beyend our control. You should not rely on any forward-lecking statement as a prediction or
guarantes about the future. Actual future ebjectives, strategies, plans, prospects, performance, conditions, of results may differ materially from
those set forth in any forward-looking statement. Any forward-looking statement made by us of on our behalf speaks only as of the date that it was
made.

Some of the factors that may cause actual results or other future events or circumstances to differ from those in forward-looking statements are
deseribed in our Annual Report on Form 10-K for the year ended December 31, 2018, our subsequent Quarterly Reports en Form 10-Q or Current
Repaorts on Foarm 8-K, or other applicable documents that are filed or furnished with the U.5. Securities and Exchange Commiszion (collectively, our
SEC filings). Factors specifically related to our planned acquisition of CardWorks and our associated outlook for various financial and operating
matrics, in addition to the factors described in our SEC filings, include: (1) the risk that necessary regulatory approvals may not be obtained, may ba
delayed, or may be ebtained subject to burdenseme conditions, [2) the cccurrence of any other fact, event, or circumstance that could give rise to a
delay In closing or the termination of the merger agreement, including—if the average price of our stock declines by a specified amount—the
founder's exercise of his right to terminate and our decision not to correspondingly increase the consideration; (3) any adverse reactions or changes
o Customer, counterparty, regulatory, or employee relationships, including any adverse impact on our brand or reputation; (4) any adverse market
reactions affecting our access to the capital markets or our invester relations generally; (5) any deterioration or weakness in econemic cenditions
that affects househelds or consumers; (6) any change in the regulatory or pelitical envirenment that adversely impacts the business of lending to
households and consumers; (7] risks and uncertainties associated with inaccurate financial and operational assumptiens, incomplete or falled due
diligence, lower-than-expected performance, higher-than-expected costs, difficulties related to integration, the loss of key employees, and the
diversion of management's attention from other business activities; and (8) potential litigation in connection with the merger. We do not undertake
to update any forward:-locking statement to reflect the impact of events, circumstances, or results that arise after the date that the statement was
made, except as required by applicable securities laws. You, however, should consult further disclosures (including disclosures of a forward-looking
nature] that we may make in any subsequent SEC filings.

This presentation and related communications contain specifically identified nen-GAAP financial measures, which supplemant the results that are
reported accerding to US. generally accepted accounting principles (“GAAPT), These nen-CAAP financial measures may be useful te investors but
should not be viewed in isolation from, or as a substitute for, CAAP results. Differences between non-GAAP financlal measures and comparable
GAAP financial measures are reconciled in the presentation.

Unless the context otherwise requires, the following definitions apply. The term “loans™ maans the following consumer and commercial products
associated with our direct and indirect financing activities: loans, retail installment sales contracts, lines of credit, and other financing products
excluding operating leases. The term “operating leases™ means consumer- and eammercial-vehicle lease agreements where Ally is the lesser and
the lessee = generally not obligated to acquire ownership of the vehicle at lease-end or compensate Ally for the vehicle's residual value. The terms
“lend,” “finance,” and “originate™ mean our direct extension or erigination of loans, our purchase or acquisition of loans, or our purchase of
operating leases as applicable. The term “consumar™ means all consumer products associated with our loan and operating-lease activities and all
commarcial retail installment sales contracts. The term “commercial™ means all commarcial products assoclated with our loan activities, other than
commercial retall installment sales contracts.

ally sore righe. |



Acquisition of CardWorks by Ally Financial

CardWorks is a leading non-prime credit card

and consumer finance provider in the U.S. with
servicing capabilities across the credit spectrum

Top-20 U.S. Credit

Caidieue 3.8 million
Top-15 U.S. Merchant Aﬂé:iv?:: :l";]nts
Acquirer
< - Annual Revenues
Assets: $4.7 billion >$1 billion®
DEPOSit!’b: $2.9 billion®® ~80% Met Interest Income

~20% Other Revenue

{iF  The Nilson Report mnkings anody for years 20732018 for Cradt Cavnd Issuey and 2018 for Mevohand Acgueraer.

(27 Cardiiorks. inc. manegement opersdng repods o5 of 12-31-2078
(3 Conetions. inc. ConSobnaied Saalements of Finsnoad Condilion (Lingutisd Fnsncals) ior fulpeie 2015 or Deiodtand 12312078,

Experienced,
Tenured
Workforce

Solid, Cycle-Tested
Risk-Adjusted
Return Profile

ally gorerighe. | 3



Transaction Highlights

-

-
@ Strategic

>

Acquisition aligned with Ally's long-term strategic objectives

«  Advances Ally's evolution in becoming a leading full-service financial partner for our customers
Complements Ally's existing offerings, adding a core banking product

+  Adds proven unsecured capability in credit card, merchant services and full-spectrum servicing

Strong cultural fit and customer-first approach between companies;
mature businesses with experienced management teams and associates

CardWorks is a cycle-tested, growing business with 32 years of operating performance

-
Financial

Enhances Ally's financial profile, adding additional growth opportunity
Accretive to Adjusted EPS™, Core ROTCE!" and Core ROA!

Immediate enhancement and diversification of revenues and earnings

»  Further optimizes risk-return profile of Ally's balance sheet | Adds 5%+ ROA business
Improves ability to drive positive operating leverage and lower efficiency ratio

Ally's enterprise capital targets to remain consistent

- Expect to execute up to $1.0 billion against existing $1.25 billion share repurchase program'@

Grows customer base, expands product capabilities and enhances returns

(Tl Represenits & non-GAAF frandsl meidore See page T iy caliuinion methodsicgy 85T Seliid

(21 Ay Boded of Drechord Sutfinishd op 1 51 25 Son i cosamon ahans ripuchided for 30 2008 - 20 2000 Actiond @ consection witlt thil ARpUrEhids srogint will b Subied? I virioul Bars, incioding

ANy's Sapial Bnd ouly pedbond, iepuisiey s

ipsate 3008 13, Francsl insiureils Credl Lodsed , sovvaly indan &8 CECLL Aly's

- W Adsoritig
Eransial nd aparalinl pemance, Al Lkl OF APl S FBAING BAce o All'S COMMonN S0k Bnd marel sosditnd Th Apurchids Sopants S50 Aol chigie Ay b Stquing & S5ecife Saler ﬁ“’vﬁh hl‘.l &
amound o suseiier of Shans snd miry be sufesded, socified, o ccontinusd #f sty Bime I'h



Transaction Summary

Transaction

Consideration

2
i3

15

Management
Alignment &
Continuity

Synergies

Approvals &
Closing

Aggregate price!!! of $2.65 billion, subject to final closing equity and other adjustments

51% cash ($1.35 billion) | 48% stock ($1.30 billion) or 39.5 million shares of Ally common stock!2!
- Stock Consideration: 38,15 million shares to CardWorks employees | 1,35 milion shares to outside investor

Price | CardWorks LTM Adj. Net Income!t3): 10x

Price Ad]. for Excess Capital® / CardWorks LTM Adj. Net Income!"¥3): 6x to 7x

Price / CardWorks Closing Book Value(™: 1.7x

Deal IRR: >20%

CardWorks Chairman and CEQ, Don Berman, owns 70% of CardWorks and will receive both cash
and stock as his consideration. 100% of the shares received by Mr. Berman will be locked up until
the 1%t anniversary of closing, thereafter he may sell up to 33% annually

- Following the exercise of certain employee rights at closing, Mr. Berman will receive 29,91 million shares

Don Berman to join Ally Financial Board of Directors and executive management team

Expense Synergy: =350 million annually | Run-rate achieved by year-end 2021
Funding Synergy: Additional opportunity to scale Ally's leading deposit platform
Revenue Synergy: Opportunities across broader customer base & products not included in model

Requires customary approvals from Board of Governors of the Federal Reserve System (FRB) and
Utah Department of Financial Institutions (UDFI)

Anticipated Closing: Q3 2020

Price refecis Aly's Rrecasi of oinsing eguly and odber sojusiments asciaiing any possids ll-ordll sdusiment Thes possibie sdjustment may adss F Aly's sfook prios deolines by mone Shas 5%, & T o Gil™ ferminadon nghd

5 SIS, T AR SAR0IS A0 THT Dy SEan) RGOS SI00H AJRVEITants iy £26 D0n DOTCIHESE DAICR VP CRSCTDSd i N DSNDVE OOUTHNHE IV N IMRVEBIN0N. CRATTOS SO0H vl OF Sguly S 5148 Silon a1 of

December 31, 201§, scooraing o dhe Casdivorks. inc. Consolidaied Siafements of Financal Condition ([Linsudited Fnascads) for Liyear 20TH o pevingd-and #12.37.2078

Shaes based on Ally's closing shave priog o0 Fednaay 14, 2000 of 332 85

Represents 8 non-GUAAP fnascs’ measws. Sae page 21 o Caulabon memodoingy and defeds

Addrgred poce o 51,5 Sdlon 10 51 rm«mumwmumwwlm1mrnum.ummmmmmmm:mmmauﬁmuﬁn“yd'h | 5
includes ol non-financing ceal Impaats including' Dur nof lmied fo: symerpies. mevper-relafing charges. and impads from CECL. IHIL



CardWorks: Scalable Engine for Future Growth

Sustomer-centric culture & disciplined risk management drive solid execution

Established . : i Avg. Tenure of CardWorks
1987 oM T K 15+ Years fww © 20% Emomesw
; : H gers : year tenure
= Credit Card: Market leading, data-driven card provider
«  Top-20 U.5. card issuer!! with 2.8 million active credit card accounts
Consumer +  CardWorks strong customer NPS and salisfaction scores well-above industry averages
LEI"IdiI"Ig «  $3.4 billion in balances | 630 average FICO | Revolving balance customer profile

> [Recreational Lending: Growing indirect lending portfolio
= $0.7 billion of marine, RV and other | Low-teens yield | Low-single digit loss

> Credit card and installment loan servicer across entire credit spectrum
3.8 million active customer accounts | 24/7 customer service

&S;::;:::;g «  Fee-based aclivities provide stable, diversified revenue source
y Third-party collactions, recovery, fraud prevention and portfolio management capability
«  Track record of converting & servicing large portfolios | Meaningful expansion capacity
> Credit and debit transaction provider - top-15 merchant acquirer
Merchant « National coverage and relationships with 42 independent sales organizations
Services = Ower 532 billion in credit card transaclions processed across 85,000 merchanis
> Full-spectrum merchant service capabilities
« Customizable and personalized services across broad merchant categories
Nole. Finanosl and opevational metncs as of kilyear o peviodband 12-37.2078 from CanoWorks, bnc. [Uinausied Financials] unisss othensiss nofisd ﬁl'v do It I'hlﬂ‘. | &

(1] The Nison Repor, mniings apoly for pears 20132078 for Credi Cand isscer and 201§ for Maschant Acguirer.



CardWorks: Total Addressable Market

Growing credit card market with meaningful expansion opportunities

U.S. Credit Card Industry' Balances" U.S. Credit Card Industry: Accounts"”

%
5927 i
$779
$733
$533 $700 w3l 424
~30-35%
m:mo

2013 2014 2015 2016 2017 2018 2019 2003 2014 2015 2016 2077 2018 2019

CardWorks: Target Market
FICO Score Bands ~55np  Target Market

CardWorks: Servicing & Recovery [Full Spectru mj

l
CardWorks: Credit Card |

Core CardWorks' customer population:
S50+ mnfnan US consumers

{1} Souse: Fedem! Frsen Bank of N Yok = 401 belances and acomnts shown fir pach prar. ﬂ“Ydohﬂshr-I 7



CardWorks: Financial Profile(?

Steady Growth, Positioned for Ongoing Expansion
CardWorks Balance Sheet

{5 bilions) $4.6 $4.7
® Credit Card $4.1
u Recreational Lending $3.5 $0.7 $0.6
Other Assets $2.8 S?.E $0.5 $0.7
$2.4
0
e $33 $3.4
$1.9
2014 2015 2016 2007 208 2019

Solid Financial Performance Over Time
CardWorks Adjusted Pretax inceme™

% millians
e %353

2014 2018 2016 2007 2018 2019
CardWorks GAAP Pretax Income

$262 $246 $235 ($93) $286 $277

(7l CandWorks, ing Consodgialed Sfatements of Financia! Congificn [Audied Fnencals| for Aa-reer 7014-2070 full-year 2078 Unpuciied Fnancials

(2] Represents 8 non-GAAR fingnosl mepcure. Adusied 1o ercius legecy swvad aspense sEsocaded wilth 2017 capdsd rase See pape 21 for calcuisdon methodology and cetsds.
1A} Sowce CedWorks, inc. Consodcaled Salsmants of Financial Condlion (Aodied Finsnciads| for i s 2006 - 2010, Almmar 2075 Lissudifed Fnancials. Credit Cand Ralum o srevops assels (Rad)
rofie based on srvage Crecd Cawl Gross Recevadles. Afer-Tar Rod uwiies o U5 Fegead Stsfudery Corporsle Income Ter Rale of 35% o 2017 and o 2T% rafe for 2078 = DOTR.

Credit Card
RoA Profile®

22-24%

Net Margin

+
5-6%
Fee & Interchange
Revenue

12-14%

2-3%

Other Provision

6-7%
Expenses

5%+

After-Tax RoA

ally soerighe. | &



Ally + CardWorks: Pro forma Combination (2019)

Significantly Expands Customers

Total Customers

Diversifies & Expands Revenues
Adjusted Total Net Revenue'’

W rilicnia) (% billcns )
i TiM+ !
: ; $7.4 B
H 0
Ally Ally + CardWorks Ally Ally + CardWorks
2019 EoP 2019 Pro forma 2019 FY 2019 Pro forma
Improves Earnings Power

Modest Growth of Assets

Balance Sheet
{5 bilions)

e L L

Mo, { CF [ Ins.

Lk 7%

Core Pretax Income!”
(% billans)

$2.2B
.

Al
Cash [ inv, Seg
1 Dithar
Ally Ally + CardWorks Ally Ally + CardWorks
2019 EoP 2019 Pro forma 2019 FY 2019 Pro forma
Note: Sapmevils nclude cach, securies aod cifer aspels mieded o sach pepmens repodied balance pheel
ally sore righe. |

Ncin. Pro S ity nec! aggregeied HAnC-akieg COMPENY MaulE S 00 i nCOmonate Any Ceenalaled IMRacts. Nclaling FMANLECICY SNt d SIpevdng. ATXVEES0N O RIRGpIVEL. O AIDININ O reVnY SImenged

iT) Repasents & non-GAAP Ensncal wxicons. Ser pages 17 and X0 R calculdon mathodology s delads.

@ CanWorks, b Conspldited Stitemots of Franc! Sondfion [Lissudifed Brancaly) for Abpsar 2010 or paricd-gad 12-31-2018



CardWorks: Profitable Across Cycles

= (CardWorks has generated solid returns across a variety of macroeconomic environments
> Growth trends reflect operating discipline and proactive balance sheet management

> Credit and underwriting utilize decades of experience in disciplined, data-first approach

CardWorks: Adjusted Return on Average Assets

[-8: 9
Solid, e
Cycle-Tested
Returns
113
005 -
2003 2004

2005 2006 2W? 2008 2010 23 2014 2015 2016 2D‘|T

bl

CardWorks: YoY Average Asset Growth Trends

Disciplined,
Adaptive
Growth
Model

15%

2003 2004 2005 2006 2007 2008 200 2090 2011 2012 2043 2044 25 206 2047 2018 2019

Soue’ CaoWerkd, e Cotjolclaled Statemardy of Finansil Canditien (Acdited Finassmly) o L paas S00F-3000; Ad-pear 3070 dinsosiied Finarcaly
V) Rapaksents & non-GAAR fnsacal s, Aguiled 5 noluts Bpicy eguly S dipinis Sdioclited withh & 201 T cipitel rats. Soe pige 2T for cakulhition methaodology and delall

ally sorerighe. | 10



Ally: Enhanced Profitability Metrics

CardWorks acquisition to be accretive to Ally's return profile _

Loan Mark: Credit card portfolio at par, including appropriate reserve

g CECL Reserve: Increase ALLL to 160% of NCO's
=1 Ally Adjusted TBVPS Dilution™®2: 10% | Ally GAAP BVPS Dilution: 6%
Deal Related - Includes deal and integration costs, intangibles, goodwill and CECL resarve build
selns To be excluded from Ally's Core Results: Deal & Integration Costs of $100 million through 2022,
E Legacy Equity Award and Other® of $35 million through 2022 and Day 1 CECL and reserve impacts
5 To be included in Ally’s Core Results: Amortization of intangibles of $212 million through 2027
= Incorporates expensa of purchase credit card relationship ("PCCR’), technology, trademarks and customer relationships
Core ~
+ 100 - 150 bps
ROTCE" P
Ally
Financial Adjusted
. Matrics refiect stead
Outlook: EPS Up to +100 bps . covarage rafe assupion
Accretive Accretionm [ under CECL methodology
fmpacts
Core
+10 bps
RoAN 3 J

i1 Repredants § aon-GAAR Snancial meaiure. Sed pages 1T, 18 and 19 for datais
1 Diuten calculsion Baded on astspaied slhae » QF 020, nll?*h |
13 inckades aupense associded wity legacy Z01 7 equily award' sty issued in conunolion with capdal raise and' ofey amMpioyee refenbion SMounrs. rhhl'. n



Ally: Steady and Improved 2020 Financial Outlook

Adjusted EPSM
Growth

Core ROTCE®

2020 Outlook

Ally Stand-Alone | Ally + CardWorks

\.
I'|

Adjusted Total
Net Revenuell

+ 10 - 15*% YoY + 10 - 15% YoY
| Metrcs reflect
'&:Mycmmge
/" rale assumption
| wnder CECL
12 -13% 12 - 13% o w
|
)
T+ 6 - 9% YoY + 10 - 15% YoY

Adjusted
Efficiency Ratio(V

Full-Year Retail Auto:

NCO %

Consolidated:

{1} Rapresents & non-GAAP financal messore. Sea pages 17 and 18 for cedads

+ 50 - 150bps YoY

Low-end 1.4 - 1.6%

Low/Mid 0.8%

+ 150 - 250bps YoY

Low-end 1.4 - 1.6%

0.9% - 1.0%

ally sorerighe. | 12



Ally: Disciplined Capital Management

Dynamic and effective deployment of shareholder capital

$3.38 33%

Increase in Ally's Adjusted Increase in Ally's
Tangible Book Valuet! Adjusted Tangible
to $13.1B Book Valuell!

$3.88 22.6”

Common Stock Repurchases Met Decrease in Common
and Dividends Paid Shares Qutstanding

(1) Repregarts @ son-GAAR fnancial measure. See page 137 o cetaiy ﬂllydnhﬂshr-l 13



Ally: Strategic Priorities

Relentless Customer Focus and ‘Do It Right’ Culture

Ongoing optimization of market leading Auto

Lending * and Insurance business lines

Consumer &
Commercial

Sustained growth in customers and optimization
of deposit funding profile

= Expand consumer product offerings

do it right.

Servicing . . e .
Efficient capital deployment & disciplined risk

management

Payments
& Card = Steady execution along earnings growth path

Acquisition advances execution against our consistent set of strategic priorities

Enhances Ally's ability to drive long-term shareholder value

ally sorerighe. | 14



Supplemental

ally

do it right.




Supplemental

CardWorks: Stand-alone Financial Statements(!

(5 millions) 2014 2015 2016 2017 2018 2018

Met Financing Revenue F 422 5§ 504 5 636 & T56 3 811 3 858

Other Revenue 166 157 199 219 249 230

Total Revenue $ 588 S 681 5 B35 5 674 5 10861 $ 1088

o t Provision for loan losses 155 222 405 521 456 463
= 'E' Adjusted noninterest expense ®/ 171 194 195 225 243 282
8 @  Adjusted Pretax Income” $ 262 § 246 $ 235 § 229 § 353 § 343
£ E Legacy equity award expense related to 2017 capital raise & 3 : 322 &7 66
" Pretax Income / (Loss) $ 262 § 246 5 235 § (93) § 286 § 277
Income tax expense 101 a2 83 25 73 T

Net income / (Loss) $ 161 § 154 § 147 § (118) 5 214 5 206

o Cash § 245 5 310 5 367 $ 416 5 836 5 697

§ qu Investment securities 43 a9 39 44 54 126
] Credit card receivables 1802 2317 2878 3220 3.3 3422
E -a-‘r Other consumer receivables 172 200 290 403 549 678
- @ AMlowance for loan losses (204)  (256) (408) (538)  (557) (570)
2 & _Otherasses 192 204 285 600 372 319
Total Assets $ 2351 5 2815 § 3451 § 4143 § 4,595 5 4673
8 CardWorks Adjusted ROA® 7.5% 6.0% A.7% 3.9% 6.4% 5.8%
i Credit Card NCO % 8.2% 7.9% 96%  127%  135%  13.0%
> Other Consumer NCO % 12% 1.6% 1.2% 14% 1.5% 2.0%

¥ Consolidated NCO % 76% 7.4% Bo%  11.5%  11.8%  11.3%

(1) Sowce: CanfWorks, inc. Consoidialed STatamants of Fnancis! Condfion (Auited Financials) kv Al prar 2074 - 2018 flyear 2015 Uinawdiind Enancis's of the tme of decbnrs ﬂ“?dnh | 18
{31 Repridents & nomn-GAAR Sancal measdors. Adueed io Sriuce epicy egully suid dopanss sEsccated wilhh J0TT capdal qase. See pape 11 S Calculifion spibacaiogy ﬂghl'. 1



Supplemental

Notes on Non-GAAP and Other Financial Measures

The following are non-CAAP financial measures which Ally believes are important to the reader of the Consolidated Financlal Statements, but
which are supplemental ta, and not a substitute for, GAAP measures: Core Net Income Attributable to Commoan Sul'raml’ml’dfm. Adjusted Earnings
per Share fAdfusted EPS), Core Return on Tangible Commeon Equity (Core ROTCE), Adiusted Total Net Revenue, Adjusted Efficiency Ratio, Core
original issue discount (Core OID) amortization expense and Core outstanding original fssue aﬁ:caunum‘mcffco.ro OID balance), Adfusted
Tangible Book Value per Share (Adfusted TBVPS), and Core Return on Average Assets [Core ROA). These measures are used by management and
we balieve are useful to investors in assessing the company’s operating performance and capital. Refer to the Definitions of Non-GaAP Financial
Measures and Other Key Terms, and Reconcifiation to GAAR later in this document.
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4)

Core net income atiributable to common sharehelders i a non-GAAP financial measure thal serves a3 the numeralor in the calculations of Adjusted EPS and
Core ROTCE and thar, ike those measures. /s beleved by management to help the reader better undersiand the operating performance of fhe core businesses and
their ability fo generale eamings, Gore net income atfibutatie to commaon shareholders adjusts GAAR net income aftiburable to common shareholders for
discontinued operations med of tax, lax-efecled Core OID sxpense. lax-efecled reposifioning dems prmarily refated fo the extinguishrrent of high-cost legacy debl
and strafegic achivilies, prefarred SIoCk capilal aetions, Sgaifican! discréle tax lems and ta-efecled changes in equily invesiments measurad & fair valve,
Adjusted earnings per share (Adjusted EPS) is a non-GAAP financial maasure that adiusls GAAP EFS for revenie and éxpense ifems il ane lypically sfralegic
it madure or that management othenvise does nol wew a3 reflecting the aperaling pedormance of the company, Management belie ves Adiusied EPS can help the
reader belter understand the operaling performance of the core businesses and their abiily o generale eamings.
&) in the numerator of Adjusted EPS, GAAP nel income atinbutable e common sharahelders is adiusied for the following ftems: {1) exeludes discontinued
aperations, net of tax, 85 Ally is primanily @ domastic company and sales of intemational businesses and alher discontinued aperations in the pasl have
impacted GAAP EPS, (2) adds back the fax-gfecied non-cash Core QID, (3 excludes equity fair value adjustments (mel of fax) refated fo ASY
2076-01 which requires change in the fair value of equily Secunities to be recognized in current penod nel income as compared fo penods prior fo 171418 in
which such adjusiments were recognized through other comprehensive income, a component of equity, (4) excludes significant di screfe fax fems thal do
not refate 1o the opérating performance of e core Busingstes and (5] tiur-efected repodiicnming Aems prmary refated 1o strategic sctivities.
Tangible Comman Equity is 8 non-GAAP financial measure thal is defined as comman steckbolders’ equily less gosdwill and identifiable miangible assels, nel of
defermed tax Nabiliies, Al considers vanous measures when évalvaling capital adequacy, including langible common equily. Ally believes thal tangible common
equity is importan! because we beliave readers may 8s5ess our capital adequacy using this measwe. Additionally. presentation of this measure aliows readlers lo
COMPAre CErain aspects of our capilal sdequacy on the Same basis to other companias in the industry. For purposes of calcwaling Cone returm on [angisle cammon
equity (Corg ROTCE], tvigible commaon equity is further adiusied for Core OID balance and net defermed tax sssel
Core return on fangible common equity (Core ROTCE) is a non-GAAP financial measure thal managemeni believes is helpful for readers fo belter understand
the ongaing abilily of the company 1o generate refums on its equily hase that supports core cperations. For purposes of s calculation, tangible comman equity is
adushed for Corg QID bafance and net DTA, Aly's Corg nel income itrbulabie to cormvman shargholders for purpases of calcuwlating Core ROTCE is based on the
achsal effective fax rate for the period adiusted for significant discrale tax fems including fax reserve relgases, which aligng with the mehodology used in calcwlaling
adjushed eamings per shave.

a)  Inithe numerator of Core ROTCE, GAAP nef income attrbutable to comman shareholders is adusted for discontinued opearations net of (s, tax-
affgcted Cove OID, fair value adiusiments (nel of fax) related to ASL 2078-01 which requires change in the fair valug of equity Securilies fo be
recognizéd in currént perod méd incama af compared to parods priar fo 1118 in which such adiustments weare recognized threugh ather
comprehensive income, a companent of equily. significant discrete fax items and lax-effected repositioning items primanly related fo stradegrc acliviies.

bl In ihe denominator, GAAR shareholder's equily is adiusied for goodwill and identifiable intangibles mel of DTL, Core QID bafance, and nel DTA.

Adjusted Total Net Revenue is & ron-GAAR financial measwne thal adusts GAAP nef financing révenue by éxcluding Core QID expense and adiusts GAAR offter
revenue by excluding equily falr vilue adusiments related fe ASU 2016-01 which requires chings in the fair value of equily Secunbies fo be recognized in curmen!
pernod nel income as compared o pedods o [o 17118 in which Such adiustments were recognized through ofther comprehensive moome, & companent of equily.
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Supplemental

Notes on Non-GAAP and Other Financial Measures

1) Adiusted efficiency ratio is @ non-GAAR fingncial measune thal manageman! beleves is helpful 1o readers in companng the eficiency of s core banking and
lending businesses with those of its peers, In the numeralor of Adiusted efficiency rati, fotal nonimteres! expense /s adiusied for insurance segment expense and
Rep and warrant exgense. in the denaminalor, fodal net revenue /s adiusted for Insurance segmenl revenue and Cone OID,

Core ariginal issue discount (Core OID) amortizalion expense is & non-GAAP financial measure far QID, prmanily related fo bond exchange QID which
exgingdes infermalional aoeralions and futuee [SSUANCES,

3 Core outstanding original issue dizcount balance (Core OID balance) iz a non-GAAR financisl meagure for outstanding OI0, primanly related to bond axchange
CHD e Exelodas infemalional Sosralions and fulwe ISSUances,
4) Core return on average assots (Core ROA) 5 & non-GAAP financial measure that management believes is helpful for readers (o belter understand the engaing
ability of ihe company o genevale retums on is assel base that supports core operations. Allys Core nel income atinbutable fo comman shareholders for purposes
of calculating Core ROA Is based on ihe actwad efective fax rale for the perniod adiusted for significant discrefe fax items including fax resenie releases, which aligns
with the methodology used in calcutating adjusied eamings per share.
a} In the numerator of Core ROA, GAAP net income attributable to common sharehalders is adjusied for discontinued operations et of tax, tax-effected
Care OID, fair value adjustments (et of tax) related fo ASU 20716-01 which requires change in the fair value of equily Securities lo be recognized in
current pariod med income a5 compared (0 periads prior fo 1/1/18 in which such sdiustments were recognized through other comprehensive income, a
component of equily. significant diserete fax dems and fax-effected repositioning fems primanly rlaled to siradegic acliviies.

5] Net charge-off ralios are calculated as annuaiized nel change-oifs divided by sverage oulslanaing finance receivables and leans excluding loans measured at fai
value and loans held-for-zale.

6] CardWorks: Adjusted Refurn on Average Assels {CW Ad). ROA) is a non-GAAP financial measure thal managemen! beleves is helpful for readers fo beler
undersland the ongoing ability of the company 10 generale relums on it assel base that SUppor core operalions. For purpase s of this calculabon, CardWorks net
income is adiusted for tax-effected equily transaclion & compensalion expenss relaled fo stralegic capial raise activily prior fo Ally's acquisition of CardWorks, inc,
CW Adj. RoA wliizes a U5, Federal Stalutory Corporate income Tax Rale of 35% for 2017 and @ 21% rate for 2018 - 2019,

7]  About CardWorks Ine. - Founded in 1987, CardWorks is & consumer finance lender and servicer, and a people-centric, compliance-focused arganizalion enabled
by data and lechnology, CardWarks is a leading servicer of nationally-branded MasterCardVisa cards, private rlbefr:lr'o‘s. secured cands, and alher unigue
products, as well ag secured and wnsecured instaliment loans, Mermck Bank, founded in 1997 85 & wholly owned subsidiary of CardWarks, is an FOIC insured lop-
20 U5 issuer of Vise® branded credif cards. Merrick Bank also provides finance ophions 1o consumers through marine and recreational vehicle dealers throughout
the country. While Merrick Bank specializes in non-prime congumer lending, i is 8/50 & top-15 ULS, credil card merchant acquirey, clearing approximately 32 biilion

if} IFANSBLBON VOlME par year for 85,000 merchants and 42 mdependent Sales organizatons. For move INFamMation, visi wiww. candworks.com and
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Supplemental

Ally: GAAP to Core Results - Adjusted TBVPS

Adirsted Tangible Book Vales per Share (" Adjusted TEVPS™)

FY 2019 10 2014 Inc. | (Dwe.)
HNumerator (5 biliors)
GaAP shareholder's equity 5 14,4 ] 4.5 5 (LX)
Prefesred equity - (1.3) 1.3
GAAP common sharcholder's agquity § 14.4 5 13.2 5 1.2
Goodwill and identifiable intangibles, net of DTLs {0.5) (0.0} (0.4}
Tangie common equity 14.0 13.2 o8
Tax-effected Cora OID balanca
(215 fax rate slavting 4Q17, 35% stavting 1Q16; 34% priar) {0.8) (1.m a1
Sefies G d3ooun : {2.3] 23
Adjusted tangible book value [a] % 134 E ] 8.4 ] 33
Denomvinalor
lssued shares outstanding (percd-end, Mousangs) [t] 374,332 479,768 (105,436)
Matric
GAAP shareholder's equity par share 5 s $ 301 - 8.4
Predesred equily per share . (2.6) 26
GAAP comemon shareholder's equity per share 5 385 £ i [ 1.0
Goodwill and identiflable intangibles, net of DTLs per share [ 4] (0.1 (1.1}
Tangile comman equity per share 3 25 a8
Tax-effected Core OID balance
(1% fox rate stavting 4Q1T, 35% stavting 1Q 16 34% priar] per share 2.2) (2.0 (0.2}
Series G discount per sharg - (4.9 49
Adjusted tangible ook vaki por share [a]i[b) % 35.4 5 205 3 145

.ﬂ:ﬂusnod tangibie book value per share (Adiusted TBVPS) s a non-GAAP financia! measure that refiects the book value of equity altvbulable fo sharsholders even if Core
QID balance were scceleraled immedialely trough the financia! statements. As B resuf. management believes Adiusted TEBVES provides the reader with an sssessmend of

valug thal is move conservative than GAAF comman shamnsholder's equidy per shane. Adwsted TEVPS ganevally safusts common equily for: (1) gooswill and identifiabie

intangibles, nel of DTLS, and (2) rax-effecled Core OID balance o reduce tangible comman équily in the event the corasponding discounied bonds ane redeemediendarsd and

(3} Series G discound which reduces tingible comman équily a5 the company has nonmalized it capial struciure,

Mate: in December 2017, fax-sffected Core (VD balance was sdiusted from a stetwlony U5, Federsl tax rade of 35% fo 21% (“rate) a5 @ resulf of changes to U5 tax law. The
sdjustment conservalivaly ncreased the tax-affected Core QIO balence and consegquently reduced Adusied TEVPS &5 any accaleration of the nan-cash chamge in future panods

wolild fiow through the financial slatements af & 213 rale versus & prewviously modeled 35% rale.
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Supplemental

Ally: GAAP to Core Results

{5 milions) FY 2013
Coreoipa  Cpardn inihe
Ghap Ros pesiticning e Mongass
Homs equity
Scurilies
Congolidated Ally
(il BABNZING rennue 5 4633 3 m 3 . 4662
Tkl olher renere 1761 = (L= 1672
Total net revonus § 634§ @ § m3) 5 EaM
Prowision or loan losses s = B T
INOnrbEEs] 3429 = - 3428
Pretax incoma from continuing operaions H 1867 % Fi ] (1 1.807
Corpolidated CordWorks
et Brancing revenus 3 B % i L3 BED
Tiral other rerserus 230 = 230
Total net revenue 5 1088 § T | . 1,088
Prosssion for loan losses 453 453
Honenberes] pepansg 348 BE 287
Freax incoma frem confinuing operaions H FLCEN ] [ ] [ 343
Al = Card¥iorts 3013 Pro Formp
Total net revonue ] TAE: % % (L2 ] TATD
Pretax incoma frem continuing opsraions H Tied 3 88 3 [ ] 260
Qrigingl issse discount amonization oxpe e
1% millions ) FY 2018
Core orlginal lssue discount (Core OI0) amortization exponse ™ 5 3
Othesr QD 13
GAAP original issun discount amortization &L nso 5 az
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Supplemental

CardWorks: GAAP to Adjusted Results
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CardWorks: Adfusted Refurn on Average Assels (CW Ad). ROA) is a nan-GAAP financial measure that managemeant bebeves is helpfy far readers fo bedfer ungerstand the
ongoing ahiify of the company to generate refums on its assel base that suppar core operations. For purpasas of this calculation, CaraWorks, inc. net income s adjusted for
tax-affected legacy eguity transacton and equily plan compenzation expense relsted o o capital raize acthily prior fo All's acquisiion of CardWorke, Inc. Adjusted afer-iax Red
wiifzes o LS, Federal Stafudory Covporate income Tax Rade of 35% for 2017 and a 20% rafe 2018 and 2019 farward,

Cardori - Adfubed Ronivieresl Experas
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CardWorks: Adfusted Noninterest Expensa is @ nan-GALP financial measune thal management believes is helpfl for readers fo beffer undersiand the core operaling
oxpense of the company that supparf core operations. For purposes of this calculaion, CardWorks, Inc. GAAP noninterest expense is adiusted for legacy equily iransaction and
equity plan compensalion expense related fo o capital raise achivly priar to Aly's aoquisition of CandWarks, inc.
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